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FOREWORD 


As  is  well  known,  the  Hartford  Fire  Insurance  Com- 
pany's charter  was  granted  in  May,  1810,  and  Messrs. 
Daniel  Wadsworth,  Daniel  Buck  and  David  Watkinson 
were  authorized  to  call  a  meeting  of  stockholders.  The 
meeting  was  accordingly  held  on  June  27,  1810,  and  the 
list  which  follows  recites  the  names  of  the  stockholders 
and  the  number  of  shares  to  which  each  subscribed: 


Hudson  &  Goodwin 100 

David  Daggett 100 

Shipmen  Dcnison  &  Company 60 

Nathan  Smith 20 

Charles  Denison 20 

Edward  Watkinson 40 

James  B.  Hosmer  &  Company 20 

Luther  Savage  &  Company 50 

Harry  Pratt 10 

Andrew  Kingsbury 20 

Daniel  Wadsworth 80 

Mehitable  Wadsworth 50 

Jacob  Sargeant 20 

Ebcnezer  Barnard 50 

John  Russ 40 

Nathaniel  Terry 100 

Horace  Burr 10 

Chauncey  Goodrich 20 

William  H.  Imlay 25 

Kimberly  &  Brace 100 

Henry  Terry 75 

Ward  &  Bartholomew 50 

Ward  Woodbridge 50 

Samuel  Tudor,  Jr 25 

Jonathan  Brace 50 

Isaac  Bull 25 

John  Sargeant 50 

Thomas  Glover 50 

Roland  Lee 40 

Henry  Newberry 20 

Nehemiah  Hubbard,  Jr 40 


William  Moseley 40 

Nathaniel  Patten 100 

James  H.  Wells 40 

James  R.  Woodbridge 20 

Frederick  Wolcott 40 

John  R.  Landon 20 

Seth  Terry 10 

Eliphalet  Terry,  Jr 20 

Caleb  Moore 10 

George  W.  Bolles 10 

Lewis  Strong 43 

Joseph  Lyman 44 

Theodore  Strong 43 

Isaac  D.  Bull  &  Company 25 

Thomas  Chester 30 

David  Porter 40 

Joseph  Perkins 40 

Peter  Lanman 60 

John  W.  Holley 25 

Isaac  Thompson 50 

Joseph  Skinner 50 

Joseph  Trumbull 10 

Philo  Hillyer 10 

Peter  W.  Gallaudet 10 

Joseph  Rogers 10 

Elisha  Colt 10 

Normand  Knox 20 

Michael  Olcott 10 

Jonathan  W.  Edwards 60 

Moses  Tryon,  Jr 50 

Daniel  Lombard 20 


Joseph  Hubbard,  2nd 40  Eli  Ely 10 

David  Watkinson 85  Joseph  Pratt,  Jr 10 

Jeremiah  Brown 40  Charles  B.  King 10 

Samuel  Watkinson 40  Hitchcock  &  Wolcott 15 

Abigail  Hubbard 40  Williams  &.  Perkins 20 

John  R.  Watkinson 40  Elisha  Dodd 10 

Walter  Mitchell 25  Daniel  Bruce,  Jr 10 

Enoch  Perkins 20  Ephraim  Root 35 

Daniel  Buck  &  Company 100  Dwell  Morgan 20 

Caleb  Pond 10  Samuel  Ledlie 10 

Spencer  Whiting 30 

The  account  which  follows  is  merely  a  story  of  the 
way  in  which  the  first  administration  attempted  to  feel 
its  way  into  the  insurance  business. 

At  the  time  of  its  100th  anniversary  the  Company 
caused  to  be  published  a  history,  written  by  Colonel 
Charles  W.  Burpee,  and  as  is  set  forth  in  that  book  there 
had  been  a  previous  insuring  group  which  styled  itself 
the  "Hartford  Fire  Insurance  Company"  which  began 
business  in  1794  and  after  a  few  years  gradually  dis- 
appeared. However,  a  number  of  the  men  who  were  in 
the  so-called  "Hartford  Fire  Insurance  Company"  of  1794 
became  stockholders  of  our  present  corporation  when  it 
was  organized  in  1810.  While  the  writer  of  the  present 
story  has  had  access  to  the  same  records  and  sources  of 
information  as  did  Colonel  Burpee  and  has  again  related 
a  few  of  the  incidents  and  quoted  certain  of  the  documents 
which  appear  in  his  work,  the  discovery  of  some  inter- 
esting fresh  material,  namely,  one  of  the  letter  copy  books 
of  the  first  Secretary  of  the  Company,  Walter  Mitchell, 
has  prompted  the  publication  of  this  supplemental  account 
of  the  first  twenty-five  years  of  the  Company's  life. 
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his  is  the  story  of  the  beginning  of  an  American 
corporation,  the  Hartford  Fire  Insurance  Company, 
which  started  its  career  with  the  slenderest  of  resources 
and  which  was  at  first  managed  by  men  who  were  quite 
without  experience  or  knowledge  concerning  the  hazard- 
ous business  to  be  undertaken.  Despite  the  shocks  and 
misfortunes  which  were  almost  inevitable  under  such  con- 
ditions these  men  and  their  successors,  schooled  by  adver- 
sity and  acquiring  knowledge  and  judgment  from  the 
rough  teachings  of  experience,  gradually  developed  sound 
methods  of  doing  business  and  finally — with  the  support 
of  courageous  stockholders — succeeded  in  establishing  a 
firm  foundation,  upon  which  a  large  and  important  cor- 
poration has  been  erected. 

The  story  has  been  written  chiefly  for  the  entertain- 
ment of  men  engaged  in  the  insurance  business,  especially 
those  connected  with  the  Company,  to  whom  it  may  be 
supposed  an  account  of  its  early  history  and  notes  upon  its 
early  methods  of  conducting  business  might  be  interesting. 

Walter  Mitchell,  whose  recently  unearthed  letter  copy 
book  has  supplied  much  of  the  information  presented  here, 
held  office  as  Secretary  of  the  Hartford  Fire  Insurance 
Company  continuously  from  the  first  meeting  of  the  Board 
of  Directors  in  1810  until  June,  1835,  and  performed  dur- 
ing most  of  that  time  as  the  Company's  entire  Home 
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Office  staff.  The  copy  book,  in  which  a  great  many  of 
his  letters  were  copied  out  in  long  hand,  covers  the  period 
between  March,  1822,  and  March  1,  1830.  Probably 
similar  books  were  used  by  him  between  1810  and  1822 
and  between  1830  and  1835  but  they  cannot  be  found. 
During  the  several  changes  in  the  location  of  the  Com- 
pany's head  office  no  doubt  many  old  letter  books  and 
records  were  lost  or  destroyed.  This  ancient  letter  book 
throws  a  great  deal  of  light  upon  the  methods  and  prac- 
tices by  which  the  Company's  underwriting  was  then 
transacted  and  probably  furnishes  also  a  better  picture  of 
the  way  in  which  the  fire  insurance  business  was  then 
usually  conducted  than  could  be  obtained  elsewhere. 

The  letters  of  Secretary  Mitchell  touch  upon  all  sorts 
of  subjects  having  to  do  with  the  Company  and  its  busi- 
ness. Quite  a  number  of  them  are  notifications  to  their 
recipients  of  their  appointment  as  agents  with  instructions 
for  their  guidance — usually  very  brief  and  of  small  prac- 
tical use.  Many  of  them  refer  to  accounts  received  or 
due,  with  acknowledgment  of  remittances  or  perhaps  more 
often  assertions  of  Secretary  Mitchell's  intention  to  draw 
upon  his  correspondents  for  balances  due.  The  greatest 
number  have  to  do  with  underwriting  matters  and  are  in 
answer  to  questions  concerning  rates,  the  amounts  to  be 
written  on  individual  risks,  etc.  Others,  especially  in  the 
later  years,  make  response  to  queries  concerning  the  finan- 
cial standing  of  the  Company.  Still  others  refer  to  losses, 
loss  settlements,  etc.  Examples  of  and  quotations  from 
these  various  kinds  of  letters  will  be  found  herein.  Mr. 
Mitchell's  letters  are  usually  dignified  in  tone  and  often 
very  courteous.  He  was,  when  he  desired  to  be,  a  good 
correspondent.  Today  some  of  his  letters  are  rather  amus- 
ing. Others,  written  during  the  critical  times,  are  rather 
pitiful.  The  spelling  is  occasionally  eccentric  and  the 
style  and  observations  are  often  curious.     When  read  as 
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a  whole  they  reveal  very  clearly  that  Mr.  Mitchell  was 
gradually  acquiring  an  education  as  an  underwriter — and 
several  of  them  show  the  workings  of  an  intelligent  mind 
and  a  clear  grasp  of  situations  and  principles.  This  is 
particularly  true  concerning  his  discussions  of  loss  settle- 
ments and  contractual  matters,  Mr.  Mitchell  being  a  law- 
yer by  profession. 

The  discursive  and  somewhat  disconnected  narrative 
which  is  traced  in  the  following  pages  does  not  pretend 
to  be  a  history,  though  it  is  hoped  that  whoever  is  patient 
enough  to  read  it  may  thereby  be  enabled  to  form  some 
idea  of  the  way  in  which  the  business  of  the  Company 
was  handled  during  its  earliest  years  and  to  catch  a  glimpse 
at  least  of  the  conditions  and  atmosphere  which  then 
prevailed. 

Since  an  account  of  the  Company's  organization 
appears  in  the  history  written  by  Colonel  Burpee,  it  will 
be  enough  to  say  that  at  the  first  meeting  of  the  Board 
of  Directors,  held  after  the  Company  had  been  formally 
chartered  in  1810,  Nathaniel  Terry  was  elected  President 
and  Walter  Mitchell,  Secretary.  For  twenty-five  years 
thereafter  these  two  men  with  the  help  and  guidance  of 
the  Directors  continued  to  hold  the  same  positions  and 
both  ceased  to  be  officers  of  the  Company  on  the  same 
day,  having  failed  of  re-election  when  in  1835  a  reorgan- 
ized Board  of  Directors  was  put  in  control  of  the  Company's 
affairs  by  the  stockholders.  A  brief  description  of  the 
two  men  to  whose  care  were  entrusted  the  affairs  of  the 
infant  Company — infant  in  size  as  well  as  in  age — may 
be  useful  as  a  preliminary  to  the  story. 

Nathaniel  Terry,  the  President,  was  an  outstanding 
man  in  the  community.  Physically  he  was  a  giant,  being 
six  feet  four  inches  in  height.  At  the  time  of  his  election 
to  the  presidency  Major  Terry  had  passed  his  forty-second 
birthday.     Born  in  Enfield  in   1768,   he  graduated  from 
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Yale  College  in  1786  and  thereafter  studied  law  but 
apparently  did  not  practice  law  in  Hartford  until  1796. 
His  portrait  discloses  a  rather  patriarchal  appearance  with 
a  certain  resemblance  to  some  portraits  of  Benjamin 
Franklin.  That  he  was  held  in  high  esteem  by  his  fellow 
townsmen  is  amply  shown  by  the  facts  that  during  his 
term  of  office  as  President  of  the  Hartford  Fire  Insurance 
Company  he  served  two  years  in  Congress  and  was  Presi- 
dent of  the  Hartford  Bank  for  nine  years  and  Mayor  of 
the  City  for  seven  years.  At  other  times  during  his  life 
he  was  for  many  years  a  member  of  the  Legislature  and 
was  judge  of  the  County  Court  and  delegate  to  the  Con- 
stitutional Convention  which  produced  the  existing  con- 
stitution of  the  State  of  Connecticut.  He  acquired  his 
military  title  from  having  been  Commander  of  the  Gover- 
nor's Foot  Guard  for  more  than  ten  years.  He  died  in 
New  Haven  at  the  age  of  seventy-six,  nine  years  after  he 
had  ceased  to  be  President  of  the  Hartford  Fire  Insurance 
Company. 

Walter  Mitchell,  the  Secretary,  was  a  son  of  Chief 
Justice  and  United  States  Senator  Stephen  Mitchell  and 
was  born  in  1777,  being  thus  nine  years  younger  than 
President  Terry.  He  also  graduated  from  Yale  College 
in  1795-  He  also  was  a  lawyer,  having  studied  at  the 
Litchfield  Law  School,  and  later  entered  President  Terry's 
office  in  Hartford  when  no  doubt  a  connection  and  friend- 
ship were  formed  which  lasted  throughout  their  lives. 
He  was  admitted  to  the  bar  in  Hartford  in  1798.  In 
addition  to  the  office  which  he  held  as  Secretary  of  the 
Hartford  Fire  Insurance  Company  he  held  for  twelve  years 
an  appointive  office  as  a  Commissioner  under  the  Bank- 
ruptcy Law  of  the  United  States,  was  City  Attorney  for 
the  City  of  Hartford  for  three  years,  and  after  his  retire- 
ment from  the  secretaryship  of  the  Hartford  Fire  Insur- 
ance Company  was  made  Presiding  Judge  of  the  County 
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Court.  These  facts  are  pretty  clear  evidence  that  he  too 
was  a  man  well  thought  of  in  the  community  and  not 
without  ability.  As  to  his  personality  there  is  the  testi- 
mony of  his  nephew,  Donald  G.  Mitchell,  better  known 
under  his  literary  pseudonym,  Ike  Marvel,  who  describes 
his  uncle  as  being  a  "bluff,  bright-eyed,  somewhat  corpu- 
lent man  with  snow  white  hair,  good-tempered  and  dis- 
posed to  laughter."  Evidently  he  thought  well  of  himself 
for  usually  when  recording  the  election  of  officers  each 
year  he  mentions  his  own  election  as  Secretary  before 
mentioning  the  election  of  the  President.  His  portrait 
with  its  Senatorial  pose  is  hardly  the  likeness  of  a  man 
lacking  in  self-esteem. 

It  would  be  very  interesting  to  know  just  what  were 
the  relations  businesswise  between  Nathaniel  Terry  and 
Walter  Mitchell.  We  know  that  Mr.  Mitchell  was  the 
younger  by  nine  years  and  that  he  survived  Mr.  Terry  by 
five  years.  Both  were  lawyers  by  profession  and  Mr. 
Mitchell  studied  law  in  Mr.  Terry's  office.  Mr.  Terry 
was  a  much  more  conspicuous  figure  in  the  community 
and  could  hardly  have  held  the  different  positions  of  trust 
and  importance  to  which  from  time  to  time  he  was  chosen 
had  he  not  been  a  man  of  strong  personality.  There  is  a 
certain  amount  of  tradition  as  to  his  warm  temper  and 
great  physical  strength.  In  the  history  of  the  Hartford 
Bank,  of  which  he  was  later  President,  he  is  described  as 
being  "six  feet  four  inches  tall;  erect  and  imperious,  he 
appeared  in  uniform  the  born  soldier."  Certain  internal 
evidence  indicates  that  he  was  perhaps  more  systematic 
and  accurate  than  Mr.  Mitchell  although  in  the  history 
of  the  Hartford  Bank  it  is  stated  that  "for  the  details  of 
business  he  had  little  aptitude." 

On  the  whole  it  seems  fairly  clear  that  Mr.  Terry 
did  not  give  very  much  time  to  the  affairs  of  the  new 
insurance  company.     Mr.   Mitchell  undoubtedly  looked 
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after  the  underwriting,  the  appointment  and  supervision 
of  agents,  correspondence,  and  all  office  work.  There  are 
no  postage  charges  or  other  petty  expense  items  on  Mr. 
Terry's  behalf  during  the  early  years,  and  since  pennies 
were  carefully  watched  and  accounted  for  in  those  days, 
this  is  pretty  decisive  evidence  as  to  the  correctness  of 
the  foregoing  conclusion.  Except  for  a  postscript  added 
to  a  letter  written  by  a  clerk  during  Mr.  Mitchell's  absence 
there  is  no  indication  that  Mr.  Terry  wrote  any  letters 
concerning  the  Company's  business.  Mr.  Terry  did  indeed 
substitute  from  time  to  time  as  a  keeper  of  the  records 
and,  as  related  elsewhere,  sometimes  corrected  them  or 
supplied  omissions.  As  President  he  probably  handled  the 
financial  matters  of  the  Company.  He  was  the  Company's 
representative  at  stockholders'  meetings  of  the  Hartford 
Bank  and  later  of  other  corporations.  Probably  he  ar- 
ranged the  various  loans  which  the  Company  required 
from  time  to  time.  He  made  several  trips  in  the  Com- 
pany's interest  but  for  what  purpose  we  do  not  know. 
He  was  a  busy  man  with  many  interests.  It  is  worthy 
of  note  that  Mr.  Terry  did  not  make  a  satisfactory  Presi- 
dent of  the  Hartford  Bank  and  that  after  he  had  held 
office  for  nine  years  he  was  dislodged  from  the  presidency 
of  that  institution  by  action  of  the  stockholders  and 
directors  just  as  he  was  later  to  be  dislodged  from  the 
presidency  of  the  Hartford  Fire  Insurance  Company. 

Though  organized  and  functioning  after  a  fashion  the 
Company  did  not  for  a  number  of  years  have  a  regular 
operating  staff.  Both  Messrs.  Terry  and  Mitchell  were 
busy  men,  as  we  have  seen,  so  that  the  conduct  of  the 
affairs  of  the  new  insurance  company  was  an  incidental 
matter  to  both.  The  original  financial  set-up  of  the 
Company  is  in  itself  enough  to  indicate  that  its  pro- 
jectors looked  upon  the  prospects  and  needs  of  an  insur- 
ance company  with  unsophisticated  eyes. 
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During  more  than  fifteen  years  Walter  Mitchell  con- 
stituted the  entire  staff  for  all  practical  purposes,  acting 
at  once  as  secretary,  registrar  of  stock,  underwriter,  agency 
superintendent,  general  adjuster,  cashier,  bookkeeper,  stat- 
istician and  clerk.  So  far  as  we  know,  the  occasional 
services  of  a  cleaner  or  charring  woman  constituted  the 
only  help  he  received. 

An  examination  of  an  old  check  book  used  by  Secre- 
tary Mitchell— possibly  the  first  one  he  used — reveals  the 
same  disregard  of  what  now  seem  to  be  important  details 
as  is  revealed  from  time  to  time  in  the  examination  of 
other  books  and  records  which  he  kept.  For  example, 
almost  all  of  the  check  stubs  are  without  date  and  quite 
a  few  of  them  do  not  recite  the  amount  drawn.  This  is 
true  even  as  regards  checks  drawn  for  cash.  It  may  be 
that  knowledge  of  these  methods  and  a  fear  that  it  might 
be  impossible  to  know  what  the  state  of  the  Company's 
finances  were  supplied  the  motive  for  the  secession  of 
some  of  the  more  prominent  stockholders  early  in  the 
career  of  the  Company. 


;n  the  beginning  the  capital  stock  of  the  Hartford 
Fire  Insurance  Company  consisted  of  three  thousand 
shares  of  a  par  value  of  fifty  dollars  each,  only  a  small  por- 
tion of  which  ($15,000)  was  at  first  paid  in,  the  rest  being 
subject  to  call  and  guaranteed  by  the  notes  of  the  sub- 
scribers. From  time  to  time  during  the  early  years  stock- 
holders were  called  upon  to  pay  in  succeeding  install- 
ments. The  list  of  the  stockholders  who  signed  the 
original  prospectus  of  the  Company  in  the  old  record 
book  does  not  tally  very  closely  with  the  list  prepared 
later  by  the  Secretary  and  which  purports  to  contain  the 
names  of  those  who  did  actually  subscribe.     When  the 
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first  payment  became  due  some  of  the  shares  originally 
subscribed  for  by  certain  signers  were  taken  up  by  others, 
and  the  allotments  of  shares  were  somewhat  shifted  at 
the  same  time.  In  1823  Secretary  Mitchell  wrote  to  a 
policyholder  that  the  capital  of  the  Company  was  $150,000, 
of  which  $50,000  was  invested  and  $100,000  secured  by 
approved  endorsed  notes.  These  notes  were  not  lost  sight 
of  for  we  find  letters  about  them.  In  one  Mr.  Mitchell 
endeavors  to  get  a  new  endorser  on  the  note  of  a  stock- 
holder whose  solvency  was  open  to  doubt. 

A  rather  curious  succession  of  events  as  regards  one 
of  the  original  stockholders  has  developed  during  the  life 
of  the  Hartford.  Mr.  Peter  W.  Gallaudet  subscribed  for 
ten  shares  of  the  Hartford's  capital  stock  in  1810  when 
the  Company  was  organized.  He  became  also  an  original 
policyholder,  for  almost  at  once  he  insured  in  the  Hartford 
a  brick  dwelling  and  a  brick  store  building  and  three 
years  later  a  "three-story  fire-proof  dwelling  on  the  east 
side  of  Main  Street."  Just  what  constituted  a  "fire-proof" 
dwelling  in  those  days  we  do  not  now  know.  Later,  in 
1816,  his  son,  Dr.  Thomas  H.  Gallaudet,  founded  "The 
Connecticut  Asylum  for  the  Education  and  Instruction  of 
Deaf  and  Dumb  Persons",  the  first  school  of  its  kind  in 
America.  Among  its  incorporators  were  many  of  the 
original  stockholders  of  the  Hartford  Fire  Insurance 
Company.  In  some  cases  the  tuition  and  board  of  the 
pupils  of  the  "asylum"  were  paid  for  by  their  families, 
but  charity  pupils  also  were  sent  to  the  school  by  the 
State,  which  paid  for  their  tuition  and  board.  Soon  after 
its  incorporation  the  school  acquired  a  sizable  farm  on 
the  outskirts  of  Hartford  and  erected  a  school  building 
thereon.  The  school's  financial  needs  and  the  increasing 
value  of  the  land  which  it  owned  brought  about  gradually 
the  sale  of  the  major  portion  of  its  real  estate,  but  it  con- 
tinued to  occupy  its  original  site  for  about  one  hundred 


THE    REIGN  OP 

TERRY    AND 

MITCHELL 


23 

years,  when  in  1919  the  remnant  of  the  farm  was  bought, 
strangely  enough,  by  the  Hartford  Fire  Insurance  Company, 
which  built  its  present  head  office  on  the  exact  site  of  the 
school  which  had  been  erected  by  the  son  of  one  of  the 
Company's  original  stockholders. 

From  the  time  of  its  incorporation  until  its  name  was 
changed  in  1895  to  "The  American  School,  at  Hartford, 
For  the  Deaf"  the  school  had  been  known  as  an  "asylum" 
and  from  that  the  road  which  ran  by  the  school  property 
derived  its  name  of  "Asylum  Avenue" — a  name  which  is 
still  in  use. 

Meetings  of  the  Board  of  Directors  of  the  Hartford 
during  the  early  years  were  evidently  held  at  irregular 
times  at  the  call  of  the  President  or  Secretary.  There  was 
no  stated  day  for  directors'  meetings  or  any  provision 
that  they  should  be  held  at  regular  intervals.  An  exam- 
ination of  the  minute  book  of  the  Company  during  the 
administration  of  Messrs.  Terry  and  Mitchell  shows  that 
the  number  of  directors'  meetings  mentioned  therein 
varied  during  the  several  years  from  a  minimum  of  three 
in  1814  to  a  maximum  of  fifteen  in  1822.  Undoubtedly 
many  other  meetings  of  the  Board,  more  or  less  informal, 
were  held  of  which  no  record  has  been  preserved. 

The  early  directors'  meetings  were  undoubtedly  pleas- 
ant and  informal  affairs,  and  attendance  upon  them  was 
not  limited  to  members  of  the  Board.  They  were  usually 
held  at  one  or  another  of  the  several  taverns  or  coffee 
houses  which  were  then  to  be  found  in  Hartford,  and  as 
will  be  shortly  seen  abundance  of  good  cheer  was  pro- 
vided. We  are  warranted  in  supposing  that  the  atmosphere 
was  perhaps  more  convivial  than  businesslike.  At  one 
meeting  of  the  "Gentlemen  Directors"  held  in  1813  seven- 
teen individuals  were  present  although  the  Board  always 
had  nine  members.     Seventeen  suppers  or  "repasts"  were 
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furnished  on  this  occasion  together  with  eighteen  bottles 
of  wine,  spirits,  and  porter  and  two  and  three-quarters 
dozen  of  cigars.  It  is  not  to  be  supposed  at  such  a  gather- 
ing, so  refreshed,  that  the  directors  and  their  friends 
limited  their  conversation  to  business  or  that  proceedings 
were  entirely  according  to  parliamentary  rules.  The  en- 
tire cost  of  the  entertainment  just  mentioned  was  $36, 
an  expenditure  that  would  not  now  be  considered  ex- 
travagant but  which  was  then  around  three  times  as 
much  as  the  rest  of  the  Company's  sundry  expenses  in  a 
six  months'  period.  There  are  other  bills,  not  so  care- 
fully itemized,  indicating  total  expenditures  on  such 
occasions  of  over  $50.  On  one  occasion  twenty-three 
suppers  were  served. 

The  charter  provided  that  directors  should  not  receive 
compensation  of  any  kind  unless  the  same  was  voted  at 
a  general  meeting  of  the  stockholders.  During  the  first 
administration  no  such  action  was  taken  by  the  stock- 
holders and  consequently  the  directors  received  no  emolu- 
ments. However,  the  Company  would  probably  have 
benefited  financially  if  the  directors  had  been  paid  regular 
fees  for  their  attendance  upon  meetings  and  had  not  been 
entertained  on  the  occasion  of  directors'  meetings  at  the 
several  taverns  of  the  town.  Taking  into  account  the 
prices  then  current  for  commodities  and  labor,  it  is  not 
likely  that  a  director's  fee  for  attendance  upon  a  meeting 
would  have  exceeded  one  dollar.  This  would  have  made 
the  cost  of  a  directors'  meeting  nine  dollars,  whereas  on 
several  occasions  it  cost  over  fifty  dollars  to  provide 
appropriate  refreshment  for  their  meetings. 

As  in  many  other  respects  there  was  a  lack  of  system 
also  in  the  matter  of  keeping  the  records  of  the  directors' 
meetings.  Just  what  rule,  if  any,  was  followed  in  this 
regard  it  is  now  impossible  to  state.  Apparently  Secre- 
tary Mitchell  did  not  deem  it  absolutely  essential  to  make 
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any  record  of  a  directors'  meeting  unless  some  resolution 
was  passed  which  he  considered  of  enough  importance  to 
be  recorded.  For  instance,  we  have  found  among  the  old 
vouchers  at  least  four  for  suppers  and  liquid  refreshments 
furnished  to  the  directors  or  stockholders  at  times  when 
no  meetings  are  recorded  in  the  record  book.  This  is 
additional  evidence  that  the  directors  were  called  to- 
gether for  informal  consultations — partly  at  least  concern- 
ing the  Company's  affairs,  even  if  principally  for  convivial 
pleasure — more  frequently  than  the  record  book  indicates. 

On  several  vouchers  and  proofs  of  loss  notations  are 
made  that  payment  was  authorized  by  the  Board  of 
Directors  on  specified  dates,  but  in  most  cases  the  ancient 
record  book  does  not  show  that  any  meetings  were  held 
on  the  dates  named,  nor  are  the  payments  alleged  to  have 
been  thus  authorized  by  the  Board  of  Directors  mentioned 
in  the  proceedings  of  any  subsequent  meeting. 

Probably  also  many  of  the  loans  which  the  Company 
was  forced  to  make  from  time  to  time  and  of  which  no 
mention  appears  in  the  proceedings  of  the  directors'  meet- 
ings were  nevertheless  agreed  upon  by  the  directors  at  un- 
recorded meetings. 


jne  of  the  first  steps  taken  toward  procurement  of 
business  was  the  preparation  of  a  circular  headed 
"Proposal  for  Insuring  Houses,  Buildings,  Stores,  Ships  in 
Harbours  and  on  the  Stocks,  Goods,  Wares  and  Merchan- 
dise from  loss  or  damage  by  fire."  This  circular  con- 
tained an  announcement  of  the  Company's  incorporation 
and  readiness  to  transact  business,  a  rough  classification 
of  risks  into  four  groups  with  "general",  i.e.,  average, 
rates  for  each  group.  The  circular  also  contained  the 
"conditions    of   insurance",    i.e.,    the   conditions   of  the 
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policy  as  we  now  designate  them.  This  circular  with  an 
illustrated  heading  was  inserted  as  a  full-page  advertise- 
ment in  The  Hartford  Courant  and  sundry  other  papers  from 
time  to  time  and  very  likely  was  also  posted  in  taverns, 
banks  and  other  places.  The  Secretary's  office  having 
been  opened  and  this  notice  issued,  would-be  insurers 
were  supposed  to  bring  their  offerings  to  the  Secretary's 
attention.  For  a  number  of  years  the  largest  portion  of 
the  Company's  business  was  written  at  its  Home  Office 
in  Hartford,  apparently  without  solicitation,  whenever 
those  who  desired  insurance  could  get  audience  of  the 
Secretary,  whose  office  hours  and  whereabouts  were  some- 
what uncertain. 

It  seems  to  have  been  realized  from  the  outset,  how- 
ever, that  additional  income  might  be  and  should  be 
secured  from  other  localities  and  accordingly  we  find  that 
a  "surveying"  agent  was  appointed  at  Norwich,  Con- 
necticut, in  December,  1810,  in  the  person  of  Jonathan 
George  Washington  Trumbull,  grandson  of  Connecticut's 
Revolutionary  War  Governor,  who  was  authorized  to 
receive  proposals  of  insurance  against  loss  by  fire  on 
behalf  of  the  Company.  A  portrait  of  this,  the  first, 
agent  of  the  Company — also  the  first  local  agent  appointed 
by  any  insurance  company  in  Connecticut — now  hangs  in 
the  President's  office.  Just  how  rapidly  the  locating  of 
surveying  agents  proceeded  and  who  they  were  cannot 
now  be  told,  nor  is  it  possible  to  ascertain  just  how  many 
were  appointed  during  the  early  years.  The  records  are 
incomplete.  Some  of  them  are  mentioned  in  the  records, 
however,  and  in  one  or  two  cases  it  is  said  that  they 
were  appointed  by  "note  written."  Their  business  was 
treated  as  Home  Office  business  and  frequently  there  is 
no  way  to  tell  from  the  records  whether  any  particular 
risk  was  brought  into  the  office  in  Hartford  by  a  would- 
be  insurer  or  whether  it  was  sent  in  by  a  surveyor. 
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It  was  not  long  before  agents  authorized  to  issue 
policies  — -  i.  e.,  "recording  agents"  —  were  appointed. 
Apparently  they  too  were  appointed  at  their  own  solicita- 
tion and  in  a  somewhat  haphazard  and  irregular  fashion. 
They  were  usually  appointed  by  the  Board  of  Directors 
by  specific  resolutions  and  in  some  cases  their  authority 
to  accept  business  was  limited  by  such  resolutions.  The 
first  recording  agent  was  located  at  Canandaigua,  N.  Y., 
appointed  in  1811,  probably  by  the  Secretary.  This  was 
followed  by  other  appointments  made  by  the  Directors 
in  Haverhill,  N.  H.,  in  1814,  in  Middlebury,  Vt.,  in  1816, 
and  in  Cleveland,  Ohio,  in  1820.  The  first  vote  of  the 
Directors  relative  to  the  appointment  of  agents  was  taken 
on  the  17th  of  June,  1813,  viz.: 

"Voted,  That  the  resignation  of  Ebenezer  F.  Norton, 
Esqr.,  Agent  for  this  Company  at  Canandaigua,  etc.,  be 
accepted  &  Elisha  B.  Strong,  Esqr.  of  sd  Town  is  hereby 
appointed  Agent  in  lieu  of  sd  Ebzr  F.  Norton,  Esqr.  with 
the  same  powers  to  countersign  Policies  and  transact 
other  business  relative  to  this  Company  as  was  vested  in 
sd  Norton. 

(Signed)     Nathl  Terry,  Presdt." 

It  will  be  noted  that  no  mention  of  compensation  is  made 
in  the  resolution  and  undoubtedly  no  commission  was 
paid  by  the  Company,  in  that  case,  the  agent  being  per- 
mitted to  collect  a  policy  fee. 

The  first  mention  of  any  compensation  to  an  agent 
other  than  a  policy  fee  was  when  the  Directors  voted  to 
appoint  Messrs.  Hooker  &  Brewster  agents  at  Middlebury, 
Vt.,  at  a  meeting  held  on  the  20th  of  February,  1816. 
The  resolution  reads: 

"Voted,  That  Messrs.  Hooker  &  Brewster  of  the  Town 
of  Middlebury  in  Vermont  be  and  they  are  hereby  ap- 
pointed agents  of  this  Company  to  countersign  Policies 
with  authority  to  receive  proposals,  determine  Premiums 
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in  Middlebury  &  the  neighboring  Towns  &  for  this  ser- 
vice they  retain  fifty  Cents  on  each  Policy  &  their  powers 
extend  to  insurance  of  Houses,  Furniture,  Stores,  Mer- 
chandise &  Barns  only. 

QSigned)     Nathl  Terry,  Presdt." 

These  agents  collected  a  policy  fee  for  their  services  to 
property  owners,  in  addition  to  the  fifty  cents  paid  by 
the  Company. 

The  first  mention  of  a  commission — i.e.,  a  percentage 
of  the  premiums  written — paid  to  a  local  agent  in  addi- 
tion to  policy  fees  is  to  be  found  in  the  minutes  of  the 
Directors'  meeting  held  the  5th  of  October,  1819,  when 
Hooker  Leavitt  of  Greenfield,  Mass.,  was  appointed  agent 
of  the  Company  by  the  following  rather  curious  resolution : 

"Voted,  That  Hooker  Leavitt,  Esqr.  be  and  he  is  hereby 
appointed  Agent  of  this  Company  to  give  terms  of  Insur- 
ance and  issue  Policies  for  this  Company  for  the  Town 
of  Greenfield  in  State  of  Massachusetts  &  the  neighbor- 
hood of  sd  Town.  In  cases  extra  hazardous  sd  agent  is 
to  consult  this  Board.  The  compensation  to  be  allowed 
is  5  pr  cent  on  Premiums  reed  by  him  on  all  Policies 
issued  by  him  together  with  the  charge  for  the  Policy. 

(Signed)     Nathl  Terry,  Presdt.'' 

This  is  also  the  first  official  record  indicating  that 
the  Directors  took  an  active  part  in  underwriting  the 
business  submitted  by  agents  or  accepted  by  Secretary 
Mitchell. 

In  1822  a  further  change  in  commission  scale  was 
made  whereby  several  important  agents  were  allowed  a 
ten  per  cent,  commission  on  all  premiums  received  by  them 
exceeding  $1,000  in  any  one  year.  This  was  a  bonus  based 
upon  the  volume  of  premiums  produced,  now  considered 
to  be  a  very  dangerous  method  of  compensating  agents. 
Later  the  same  action  was  taken  as  regards  practically 
all  agents  in  large  places.  In  1825  the  commission  of  the 
New  Orleans  agent  was  raised  from  five  to  seven  and  one- 

THB  REIGN  Of 

TERRY    AND 

MITCHELL 


31 

half  per  cent.  He  was  also  empowered  to  settle  and 
adjust  losses  where  they  did  not  exceed  $5,000  and  "to 
pay  the  same  by  applying  such  monies  as  he  may  have 
belonging  to  this  Company,  drawing  on  this  office  for  the 
balance,  if  necessary."  This  is  the  earliest  record  of 
authority  being  given  to  a  local  agent  to  settle  losses  and 
incidentally  indicates  that  the  supply  of  ready  money  at 
the  Home  Office  was  not  super-abundant.  In  1826  it  is 
quite  evident  that  the  competition  of  other  companies 
was  being  felt  for  the  commission  for  all  recording  agents 
was  by  action  of  the  Board  raised  to  seven  and  one-half 
per  cent,  with,  however,  a  provision  that  they  could 
continue  to  receive  five  per  cent,  on  premiums  under 
$1,000  and  ten  per  cent,  on  premiums  in  excess  of  $1,000, 
if  they  so  desired.  There  is  no  evidence  indicating  that 
more  than  ten  per  cent,  commission  was  ever  paid  to  any 
agent  during  Mr.  Mitchell's  administration  (1810-1835). 

In  the  history  of  the  Aetna  Insurance  Company,  pub- 
lished a  few  years  ago,  the  statement  is  made  to  the  effect 
that  prior  to  the  days  of  the  Aetna  companies  did  not 
appoint  agents,  viz. : 

"Prior  to  the  entry  of  the  Aetna  into  the  field,  the  prac- 
tice of  the  few  American  companies  in  operation  was  to 
confine  their  efforts  almost  entirely  to  such  local  busi- 
ness as  could  be  secured  by  the  executive  officers.  In  the 
very  beginning  however  the  Aetna  inaugurated  a  policy, 
then  regarded  as  radical  and  revolutionary,  of  planting 
agencies  far  afield  and  of  entrusting  its  agents  with  dis- 
cretionary powers  and  authority  theretofore  jealously 
reserved  to  officials  and  directors  at  the  Home  Office." 

As  a  matter  of  fact,  the  Hartford  Fire  Insurance 
Company,  as  is  stated  herein,  appointed  policy-writing 
agents  as  early  as  1811  and  in  1820  commissioned  a  record- 
ing agent  in  distant  Cleveland,  Ohio,  which  State  appar- 
ently the  Aetna  had  not  entered  prior  to  1825.  It  is 
doubtless  true  also  that  the  Insurance  Company  of  North 

HARTFORD  FIRE 

INSURANCE 

COMPANY 


32 

America,  which  is  considerably  older  than  either  the 
Hartford  or  the  Aetna,  had  established  agencies  some 
time  before  any  appointments  were  made  by  either  of  the 
two  Hartford  companies.  The  Hartford  had  four  record- 
ing agencies  and  probably  a  considerable  number  of  sur- 
veyors prior  to  the  advent  of  the  Aetna.  About  fifty 
recording  agents  had  been  appointed  by  1825,  some  of 
whom,  however,  never  transacted  any  business. 

A  study  of  the  proceedings  of  the  Directors  relative 
to  the  appointment  of  agents  and  of  the  ledger  wherein 
the  transactions  of  all  policy-writing  agents  were  entered 
reveals  certain  facts  which  illustrate  very  clearly  the 
curious  and  apparently  inconsequent  way  in  which  this 
important  part  of  the  Company's  business  was  handled. 

In  1820,  as  stated  above,  an  appointment  was  made  at 
Cleveland,  Ohio,  but  no  business  was  done  there  until 
1836. 

In  1821  on  February  13 — evidently  an  unlucky  day — 
three  agents  were  appointed  by  the  Directors — i.e.,  at 
New  York  City,  Boston  and  Pittsfield,  Mass.  None  of 
these  appointees  ever  transacted  any  business  for  the 
Company.  The  earliest  entries  in  the  ledger  from  these 
cities  were  made  in  New  York  in  1830,  Boston  in  1846, 
and  Pittsfield  in  1844,  and  in  all  cases  by  subsequently 
appointed  agents. 

December  27,  1821,  was  another  field  day  for  the  appoint- 
ment of  agents  by  the  Directors,  four  being  named  in 
the  resolution  then  adopted;  namely,  at  Westfield, 
Mass.,  and  at  Colebrook,  Stamford  and  Tolland  in  Con- 
necticut. Of  these  one  only — the  appointee  at  Westfield, 
produced  any  business. 

In  the  year  1821  eleven  agents  altogether  were  named 
by  the  Directors,  of  whom  four  did  business. 

In  1822  nine  agents  were  commissioned,  of  whom  two 
produced  some  income. 

1823  shows  a  better  record  for  out  of  ten  agencies  estab- 
lished in  that  year  eight  became  more  or  less  productive. 
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Altogether  in  Mr.  Mitchell's  time  fifty-one  appoint- 
ments were  made  by  the  Board,  of  which  forty  resulted 
in  active  agencies.  Notations  in  the  index  of  agencies 
show  that  in  some  cases  the  appointment  was  "not 
accepted."  In  other  instances  the  word  "declined"  is 
used.  It  would  almost  look  as  if  these  appointments 
were  made  before  the  proposed  appointees  had  even  been 
consulted  about  the  matter,  which  is  perhaps  the  reason 
why  some  of  them  appear  to  have  been  non-productive. 

One  notes  with  astonishment  the  appointments  made 
in  Cleveland  in  1820,  in  Chicago  in  1832,  and  in  St.  Louis 
in  1830.  It  is  impossible  to  understand  how  or  why  the 
Company  appointed  recording  agents  at  such  great  dis- 
tances from  the  Home  Office  in  sections  which  were 
absolutely  unknown  to  the  Secretary.  No  doubt  most 
agency  appointments  were  made  at  the  solicitation  of  the 
would-be  appointees  rather  than  in  accordance  with  any 
definite  plan  for  extending  the  territory  in  which  the 
Company  operated  or  for  developing  an  agency  system. 
There  are  certain  notations  in  the  old  records  which 
indicate  that  some  of  these  far  distant  agencies  were 
granted  to  men  who  were  former  residents  of  Hartford 
and  therefore  known  to  the  Board  of  Directors.  These 
men — pioneers — finding  more  or  less  opportunity  for  the 
transaction  of  the  insurance  business  doubtless  wrote  back 
to  Hartford,  asking  to  be  appointed  agents  and  occasionally 
their  requests  were  granted.  Apparently  the  Directors 
were  willing  to  take  a  chance  almost  anywhere  if  some 
one  applied  for  an  agency.  Certainly  no  attempt  was 
made  to  look  over  the  ground  where  the  first  recording 
agencies  were  located  before  appointments  were  made. 

In  1820,  as  stated  above,  a  policy-writing  agent  was 
appointed  at  Cleveland,  Ohio.  The  appointee  was  Samuel 
Cowles,  who  to  judge  by  his  name  was  very  likely  a 
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Connecticut  man.  He  was  to  be  compensated  by  a  com- 
mission of  five  per  cent,  plus  the  expense  of  issuing  the 
policy.  As  a  matter  of  fact,  he  never  did  any  business 
for  the  Company.  At  that  time  the  City  of  Cleveland  was 
an  extreme,  frontier  town.  Fort  Dearborn,  afterwards  to 
be  the  City  of  Chicago,  was  not  settled  until  1830,  ten 
years  later,  and  Illinois,  Indiana  and  Ohio  for  the  most 
part  still  consisted  of  trackless  wilderness,  whose  inhabi- 
tants were  chiefly  Indians.  There  probably  was  not  a 
brick  building  in  the  settlement  of  Cleveland  at  that 
time.  There  was  of  course  no  fire  protection.  Communi- 
cation was  by  stage  to  Buffalo  and  thence  by  schooner 
from  Buffalo  to  Cleveland.  The  time  required  for  trans- 
mission of  letters  must  have  been  at  least  two  weeks  and 
probably  much  longer.  Quite  certainly  no  one  from  the 
Home  Office  had  ever  been  at  Cleveland  or  knew  any- 
thing about  the  physical  or  moral  conditions  affecting 
insurance  at  that  point,  and  yet  the  Directors  did  not 
hesitate  to  appoint  Mr.  Cowles  as  resident  agent  with 
full  power  not  only  to  accept  business,  apparently  with- 
out any  kind  of  instructions  as  to  size  of  lines  which  he 
should  write,  but  also  with  power  to  make  his  own  rates 
according  to  his  judgment.  There  is  nothing  to  show 
that  Mr.  Cowles  had  ever  had  the  slightest  insurance  ex- 
perience and  every  reason  to  believe  that  he  had  not  had 
such  experience.  Since  many,  if  not  most,  of  the  record- 
ing agency  appointments  were  made  after  this  fashion  the 
wonder  is  not  that  the  Company  failed  to  make  a  profit 
during  its  first  administrative  period  but  that  it  survived 
at  all. 

At  some  time  prior  to  1822  Mr.  Mitchell  prepared  a 
printed  circular  or  notice  which  was  sent  out  in  small 
quantities  to  agents  at  the  time  of  their  appointment. 
This  notice  apparently  announced  the  appointment  of  the 
signer  as  agent  and  contained  a  list  of  the  rates  men- 
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tioned  in  the  "Proposal  for  Insuring."  These  notices  re- 
quired for  completion  the  signature  of  the  appointee  and 
he  was  directed  to  give  them  such  circulation  as  in  his 
opinion  would  best  promote  the  interest  of  his  agency. 
In  one  case  Mr.  Mitchell  wrote  concerning  these  notices: 
"These  you  will  please  so  circulate  as  you  may  find  it 
convenient  in  the  manner  that  may  best  give  notoriety 
to  your  appointment." 

The  list  of  recording  agencies  established  during  the 
first  administration  reveals  very  clearly  the  lack  of  any 
predetermined  plan  for  developing  the  available  territory 
in  an  orderly  and  logical  fashion.  It  is  almost  certain 
that  most  of  the  agencies  were  appointed  as  a  result  of 
correspondence  and  altogether  probable  that  no  repre- 
sentative of  the  Company  had  ever  visited  any  except 
the  nearby  points  where  agencies  were  established,  also 
that  the  appointed  agents  were  without  knowledge  of 
underwriting  principles  or  hazards.  Usually— so  far  at 
least  as  the  record  shows — they  were  given  large  powers 
in  such  important  matters  as  amounts  of  liability  to  be 
assumed,  classes  of  risks  to  be  written,  scales  of  rates  to 
be  used,  and  in  some  cases  settlement  of  losses.  It  is  per- 
haps a  fact  that  there  was  no  one  at  the  Home  Office 
very  well  qualified  to  instruct  them  in  these  matters.  Mr. 
Mitchell's  letter  book  indicates  that  usually  some  verbal 
or  written  instructions  were  given  to  new  appointees  re- 
garding the  maximum  lines  which  the  Company  would 
carry  on  single  risks  and  the  so-called  "Proposals  for 
Insuring"  contained  a  very  sketchy  outline  of  acceptable 
rates. 

Occasionally,  however,  inexperienced  agents  were  ad- 
vised by  Mr.  Mitchell  that  the  suggested  rates  were  only 
a  general  guide  and  that  they  were  to  use  their  judgment, 
varying  the  rates  in  individual  cases  according  to  the  con- 
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ditions  which  they  found  in  different  risks.  Again,  if 
the  Company  had  an  established  agency  in  the  neighbor- 
hood the  newly  appointed  agent  was  often  advised  to 
consult  with  the  more  experienced  agent  as  regards  rates, 
lines  and  other  practices.  This  crude  system  did  not 
function  quite  so  badly  as  might  have  been  expected 
because  in  most  cases  the  local  agents  being  inexperienced 
and  somewhat  apprehensive  wrote  to  the  head  office  in 
regard  to  risks  which  they  wished  to  insure  before  issu- 
ing policies. 

In  the  case  of  the  Aetna  Insurance  Company  we  find 
that  the  Directors  several  years  after  its  organization 
found  it  advisable  to  forbid  officers  and  agents  to  commit 
that  company  for  an  amount  greater  than  $10,000  on  any 
one  risk.  It  is  certain  that  in  its  very  early  days  the 
Hartford  took  on  liabilities  on  individual  risks  for  amounts 
considerably  larger  than  $10,000. 

The  list  of  policy-writing  agents  who  actually  trans- 
acted business  during  the  Terry-Mitchell  regime  in  the 
order  in  which  they  began  to  do  business  is  as  follows: 


1813 

Canandaigua,  N.  Y. 

Ebenezer  F.  Norton 

1814 

Haverhill,  N.  H. 

Ephraim  Kingsbury 

1816 

Middlebury,  Vt. 

Hooker  &  Brewster 

1819 

Greenfield,  Mass. 

Hooker  Leavitt 

1820 

Auburn,  N.  Y. 

James  S.  Seymour 

1820 

Middletown,  Conn. 

Jonathan  Barnes 

1821 

New  Haven,  Conn. 

Roger  S.  Skinner 

1821 

Northampton,  Mass. 

Daniel  Stebbins 

1821 

Enfield,  Conn. 

Daniel  Abby 

1821 

Westfield,  Mass. 

Hooker  &  Taylor 

1822 

Brattleboro,  Vt. 

Nathan  B.  Williston 

1822 

Batavia,  N.  Y. 

Daniel  H.  Chandler 

1823 

Norwich,  Conn. 

Russell  Hubbard 

1823 

Hanover,  N.  H. 

George  Wheeler 

1823 

Augusta,  Ga. 

John  Beach 

1823 

Whitestown,  N.  Y. 

F.  C  White 

1823 

Brookfield,  Mass. 

Simeon  Draper 

1823 

Andover,  Mass. 

Amos  Blanchard 

1823 

Lockport,  N.  Y. 

Lyman  A.  Spalding 
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1823 

Savannah,  Ga. 

S.  B.  Parkman 

1824 

Canterbury,  Conn. 

Rufus  Adams 

1824 

New  Orleans,  La. 

Samuel  T.  Coit 

1825 

New  London,  Conn. 

Wm.  P.  Cleaveland 

1827 

Nashville,  Tenn. 

Lester  Wilson 

1827 

Rochester,  N.  Y. 

Levi  Ward 

1829 

Buffalo,  N.  Y. 

George  B.  Webster 

1829 

St.  Louis,  Mo. 

John  Warburton 

1829 

Whitesboro,  N.  Y. 

I.  C.  Baker 

1829 

Albany,  N.  Y. 

C.  A.  Hopkins 

1829 

Rome,  N.  Y. 

Benjamin  P.  Johnson 

1830 

New  York,  N.  Y. 

Erastus  Ellsworth 

1830 

Oswego,  N.  Y. 

Chas.  L.  Phelps 

1830 

Castleton,  Vt. 

B.  T.  Langdon 

1830 

Mobile,  Ala. 

S.  B.  Toulmin 

1830 

Seneca  Falls,  N.  Y. 

Luther  Stevens 

1831 

Ithaca,  N.  Y. 

Horace  Hayes 

1832 

Geneseo,  N.  Y. 

E.  N.  Buell 

1832 

ILLINOIS 

Joel  Catlin 

1833 

Utica,  N.  Y. 

Thos.  Rockwell 

1833 

Cazenovia,  N.  Y. 

Chas.  Williams 

It  will  be  noted  that  not  until  1820  was  a  policy- 
writing  agency  set  up  in  Connecticut  and  this  was  after 
agents  had  been  appointed  in  New  York,  New  Hampshire, 
Massachusetts  and  Vermont.  There  are  forty  names  in 
the  list  and  the  territorial  division  is  as  follows: 


New  York 

17 

Connecticut 

6 

Massachusetts 

5 

Vermont 

3 

Georgia 

2 

New  Hampshire 

2 

Louisiana 

1 

Tennessee 

1 

Alabama 

1 

Missouri 

1 

Illinois 

1 

There  were  no  agents  in  Maine,  Rhode  Island,  Pennsyl- 
vania, New  Jersey  or  Virginia  although  business  was 
transacted  in  Georgia,  Alabama,  Louisiana,  Missouri, 
Tennessee  and  Illinois.  One  cannot  avoid  wondering  why 
the  nearby  territory  was  not  more  thoroughly  cultivated 
and  looked  after. 
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.  ^n  order  to  form  a  mental  picture  of  the  way  in 
^  which  the  business  was  handled  in  the  early  days  it 
would  seem  essential  to  know  in  what  way  agents  reported 
the  business  to  the  Home  Office  and  how  it  was  passed  upon 
and  accounted  for  there.  Unfortunately,  we  are  able  to 
find  out  very  little  indeed  about  these  matters. 

So  far  as  surveying  agents  were  concerned,  from  whom 
and  the  Home  Office  in  the  City  of  Hartford  the  largest 
part  of  the  Company's  income  was  derived,  there  can  be 
little  doubt  that  a  bill  or  some  other  statement  was  sent 
to  the  agent  in  connection  with  each  policy,  or  possibly 
in  many  cases  the  policy  was  paid  for  by  the  agent  or  if 
covering  a  risk  in  the  City  of  Hartford  by  the  assured 
before  the  same  was  issued.  An  application  was,  of 
course,  submitted  for  each  risk  so  that  an  opportunity 
was  given  for  passing  upon  the  business  submitted  and  to 
decline  risks  that  were  thought  to  be  undesirable. 

When  the  Company  began  to  appoint  policy-writing 
agents  some  other  plan  must  have  been  adopted.  The 
ledger  and  journal  together  indicate  that  some  sort  of  a 
record  of  transactions  was  received  from  each  policy- 
writing  agent  at  more  or  less  regular  intervals.  It  is 
clear  that  all  of  the  transactions  of  the  agent  for  such 
periods  were  entered  upon  the  journal  at  one  time. 

A  letter  written  to  an  agent  by  the  Secretary  of  the 
Aetna  (Fire)  Insurance  Company  in  1820  states  clearly 
that 

"agents  receive  blanks  which  are  to  be  filled  in  so  as  to 
be  exact  copies  of  all  policies  issued  by  them  and  are  to 
be  returned  to  the  office  as  often  as  policies  are  issued. 
On  the  back  of  this  copy  is  also  to  be  returned  a  copy 
of  the  survey  of  the  property  insured,  signed  by  the  agent 
or  by  some  person  authorized  by  him  or  by  the  insur- 
ent  (sic.)" 
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This  it  will  be  noted  resembled  the  modern  daily  report 

system.    The  letter  also  states  that 

"the  agent  is  furnished  with  a  letter  of  instructions 
containing  rates  of  premium  for  almost  every  subject 
of  insurance." 

The  procedure  thus  outlined  would  be  a  natural  and 
logical  development  from  the  method  of  writing  at  the 
Home  Office  policies  based  on  the  surveys  or  applications 
submitted  by  the  so-called  "surveying  agents."  Very 
likely  the  Aetna  did  follow  the  plan  just  described  to  a 
greater  or  less  extent  but  it  is  well  known  that  that  com- 
pany as  well  as  most,  if  not  all  others,  in  later  years  per- 
mitted their  policy-writing  agents  to  send  in  detailed  ab- 
stracts of  all  business  written  at  stated  intervals,  usually 
once  a  month.  The  daily  report  system,  commonly 
attributed  to  the  late  Alexander  Stoddart,  began  to  be 
used  quite  generally  in  the  late  '60s  and  early  '70s.  It 
was  not  adopted  in  the  Eastern  Department  of  the  Hart- 
ford Fire  Insurance  Company  until  about  1875. 

The  evidence  now  obtainable  would  seem  to  indicate 
that  the  agents  of  the  Hartford  in  the  earliest  days  sent 
abstracts  of  their  transactions  to  the  Home  Office  once 
in  six  months  except  in  rare  cases  where  the  transactions 
were  numerous  and  the  volume  of  business  large.  This 
meant,  among  other  things,  that  the  officers  of  the  Com- 
pany had  no  opportunity  to  exercise  any  judgment  as  to 
the  desirability  of  the  business  written  by  agents  or  to 
reduce  excessively  large  amounts  at  risk  during  the  periods 
between  the  dates  on  which  these  semi-annual  abstracts 
were  received.  This  perhaps  was  not  so  serious  a  matter 
as  might  be  imagined  because  the  policy  contracts  used  in 
those  days  contained  no  provision  granting  to  either  com- 
pany or  assured  the  right  of  cancellation  except  in  the 
case  of  demonstrated  over-insurance. 

As  to  the  underwriting  of  this  business  in  the  Home 
Office,  we  are  almost  entirely  in  the  dark.     Indications 
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are  that  during  the  early  years  of  the  Company's  life 
risks  of  importance  were  passed  upon  by  one  or  more 
members  of  the  Board,  although  no  record  of  such  actions 
appears  in  the  minutes  of  its  meetings.  Indeed,  if  we  may 
fully  credit  the  statements  made  in  Secretary  Mitchell's 
letters,  the  Directors  were  constantly  consulted  by  him 
and  he  acted  only  as  their  mouthpiece.  This  is  especially 
true  as  regards  authorizations  of  risks  and  fixing  of  rates. 
He  repeatedly  states  that  letters  or  proposals  have  been 
laid  before  the  Board  and  very  often  his  own  letters  are 
said  to  have  been  written  by  direction  of  the  Board. 
Since  almost  none  of  the  important  and  unimportant 
decisions  conveyed  by  the  letters  are  mentioned  in  the 
proceedings  of  the  recorded  meetings  of  the  Board  and 
since  most  of  the  letters  were  written  between  the  dates 
of  the  recorded  meetings,  we  are  forced  to  conclude  that 
Secretary  Mitchell  had  very  frequent  informal  consulta- 
tions with  some  or  all  of  the  Board  members  and  one  is 
even  inclined  to  suspect  that  in  his  letters  sometimes  he 
may  have  used  the  name  of  the  Board  to  lend  additional 
authority  to  his  own  decisions  or  simply  to  make  a 
stronger  impression  upon  his  correspondents. 

It  is  a  fair  inference  that  Secretary  Mitchell  for  the 
most  part  did  not  know  what  risks  his  policy-writing 
agents  were  writing  or  for  what  amounts  between  the 
times  when  succeeding  abstracts  of  transactions  were  re- 
ceived from  the  local  agents,  and  it  goes  without  saying 
that  the  officers  of  the  Company  were  at  all  times  in 
more  or  less  ignorance  as  to  the  liabilities  to  which  the 
Company  was  subject.  This  theory  is  made  more  plaus- 
ible by  entries  in  the  records  in  connection  with  several 
semi-conflagrations  where  notations  are  made  that  certain 
local  agents  or  representatives  of  the  Home  Office  were 
sent  out  to  ascertain  the  amounts  for  which  the  Company 
might  be  liable. 
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We  know  from  the  letter  written  to  Agent  Sise  in 
1836,  quoted  later,  that  information  of  some  sort  having 
to  do  with  rates  was  in  the  hands  of  agents.  Further- 
more, the  advertised  proposals  of  the  Company  which 
were  for  the  most  part  apparently  taken  from  its  printed 
policy  contain  a  very  simple  schedule  or  tariff  of  rates 
which  is  reproduced  in  the  appendix.  This  tariff  pro- 
vides four  rates,  namely,  25c,  37Hc,  50c.  and  a  sliding 
scale  from  75c.  to  $1.00  for  four  categories  of  risks  accord- 
ing to  their  presumed  hazards.  It  also  intimates  that 
these  rates  were  to  be  used  in  connection  with  policies 
on  risks  whereon  not  exceeding  $10,000  was  written.  A 
list  of  risks  not  intended  to  be  embraced  in  the  four  cate- 
gories and  thought  to  be  of  more  dangerous  character 
was  annexed,  for  which  it  was  stated  "an  additional  pre- 
mium will  be  required."  The  conditions  appearing  in 
the  proposals  also  contain  the  following  provision: 

"If  the  property  offered  for  insurance  is  within  the  dis- 
trict of  a  surveyor  of  this  Company  he  will  examine  and 
report  thereon,  but  if  not  within  any  such  district  then 
the  applicant  must  himself  furnish  an  accurate  and  just 
description  thereof," 

provision  being  made  for  rather  detailed  information  con- 
cerning construction,  occupancy,  etc.  Whether  or  not 
there  was  also  some  pamphlet  or  sheet  of  instructions 
which  was  sent  to  all  policy-writing  agents  we  cannot 
tell.  There  is  nothing  in  the  still  remaining  books  or 
records  of  the  Company  to  indicate  that  during  Mr. 
Mitchell's  administration  anything  of  the  kind  existed 
and  it  is  highly  improbable  that  such  a  document  did 
exist  during  the  early  years  of  his  administration.  Possibly 
during  the  latter  part  of  the  period,  between  1820  and 
1835,  when  companies  began  to  multiply,  something  of 
the  sort  became  necessary,  but  this  is  mere  conjecture. 
Undoubtedly,  unusual  or  especially  dangerous  risks  and 
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perhaps  very  large  lines  were  often  submitted  by  letter 
and  discussed  with  Secretary  Mitchell  and  in  some  cases 
inspected  before  policies  were  issued. 

Certain  items  in  the  minutes  indicate  that  sometimes 
at  least  questions  of  underwriting  practice  were  brought 
to  the  attention  of  the  Board.  For  example,  on  May  19, 
1815,  a  resolution  permitting  the  Secretary  to  consent  to 
assignments  was  passed  by  the  Board  in  the  following 
language: 

"Voted,  That  the  Secry  of  this  Company  make  endorse- 
ments of  the  consent  of  this  Company  to  the  transfer  of 
Policies  without  convening  a  Board  in  all  cases  where 
in  his  opinion  the  character  of  the  assignee  stands  fair 
for  integrity.  Nathl  pATTEN>  Pmdt  pro  Um 

"Voted,  That  the  indorsements  made  by  the  Secry  here- 
tofore of  the  consent  to  transfer  Policies  by  this  Company 
are  hereby  approved  &  ratified." 

Also  on  November  7,  1815,  it  was 

"Voted,  By  the  President  and  Directors  that  the  Secry 
indorse  consent  of  this  Company  to  applications  of 
Assured  to  erect  additional  stoves  in  Buildings  insured 
in  such  cases  as  he  may  deem  prudent  without  convening 
a  Board  for  that  purpose." 

Also  approved  by  the  Board  was  the  following  in- 
teresting action  in  regard  to  fire  following  earthquake. 
During  the  period  between  1811  and  1813  it  seems  that 
very  serious  earthquakes  occurred  in  a  wide  stretch  of 
territory  reaching  from  Missouri  well  over  toward  the 
Atlantic  Coast.  Some  of  the  faults  occasioned  by  these 
earthquakes  are  still  visible  in  Kentucky  and  Tennessee, 
and  while  the  territory  in  which  the  earthquakes  occurred 
had  very  few  white  inhabitants  in  it  at  that  time,  never- 
theless this  series  of  earthquakes  seems  to  have  created 
a   tremendous  impression   and  undoubtedly  would  have 
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constituted  a  great  calamity  had  the  country  been  as 
thickly  settled  then  as  it  is  now.  The  early  proposals 
or  policy  conditions  of  the  Company  contained  a  pro- 
vision, perhaps  due  to  this  series  of  earthquakes,  that  the 
Company  should  not  be  liable  for  loss  occurring  as  the 
result  of  earthquake.  The  Company  having  entered 
Georgia,  objection  was  made  there  to  this  provision  of 
the  contract  and  at  the  request  of  the  Augusta,  Ga., 
agent  it  was  voted  by  the  Board  of  Directors  on  the  2nd 
of  October,  1823,  that  "John  Beach,  Esqr.,  of  Augusta 
be  authorized  to  erase  the  word  'earthquake'  where  it 
occurs  in  the  seventh  article  of  the  proposals  contained 
in  the  policies  issued  by  him." 

This  is  the  first  known  instance  where  a  policy  con- 
dition analogous  to  what  we  now  call  the  "fallen  build- 
ing clause"  was  deleted  from  policy  contracts.  No  record 
of  similar  action  at  other  locations  appears  in  the  early 
years. 

The  only  letter  of  instructions  to  an  agent  that  has 
been  preserved  from  the  early  days  is  one  sent  out  to  the 
Company's  agent  in  Portsmouth,  N.  H.,  by  Secretary 
Bolles  in  1836.  This  date  is  so  near  the  time  when  Walter 
Mitchell  ceased  to  direct  the  underwriting  affairs  of  the 
Company  that  it  may  be  safely  taken  as  an  indication  of 
the  way  in  which  underwriting  problems  were  then  con- 
sidered.    The  letter  is  as  follows: 

"Hartford  Fire  Insurance  Office 
August  23,  1836 
"E.  F.  Sise,  Esq. 
'  'Dear  Sir 

"Your  favor  of  Augt.  19  came  duly  to  hand  &  has 
been  laid  before  the  Board  of  Directors.  In  reply,  I  am 
instructed  to  say  that  in  regard  to  rates  generally  it  is 
the  intention  of  the  Board  that  the  Agents  of  this  Com- 
pany shall  come  into  market  on  as  favorable  terms  for 
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persons  wishing  insurance  as  any  other  respectable  Com- 
pany. You  are  therefore  fully  authorized  to  take  risks 
at  the  same  rates  as  are  now  charged  by  other  respect- 
able Companies  doing  business  in  your  place.  It  would 
not  be  advisable  however  to  take  the  poorer  classes  of 
risks — those  that  are  most  exposed  &  most  hazardous, 
at  inadequate  premiums.  There  has  been  somewhat  of 
a  general  advance  in  premiums  since  the  great  fire  in 
New  York  last  winter,  and  in  conducting  the  business 
of  your  Agency,  a  course  which  shall  gain  business, 
while  at  the  same  time  it  has  a  tendency  to  raise  rates 
where  they  are  too  low,  will  be  most  gratifying  to  the 
Board. 

"In  regard  to  the  Steam  Saw  Mill  on  the  Penobscot, 
the  Board  are  willing  to  take  $7,000  at  2  per  cent,  that 
being  the  greatest  amount  we  have  ever  taken  on  prop- 
erty of  this  kind,  and  the  lowest  rate.  Considering 
such  property  very  hazardous,  we  have  usually  not 
taken  over  $5,000  on  any  one  risk,  &  our  rates  range 
from  3  to  5  per  cent.  In  a  single  instance  where  the 
property  was  directly  under  our  own  eye  and  exceed- 
ingly well  managed,  we  issued  a  policy  at  2  per  cent. 
From  the  description  of  the  Mill  forwarded  by  you,  it 
appears  that  great  precaution  has  been  taken  to  guard 
against  accident,  and  we  do  not  doubt  that  the  prop- 
erty is  well  managed.  If  therefore  the  terms  named 
above  prove  satisfactory,  you  are  authorized  to  issue  a 
policy  accordingly. 

"You  can  insure  the  amount  wanted  by  the  Franklin 
Iron  Foundry  Company,  viz. :  $2,000  on  their  building, 
steam  engine,  etc.  at  Wt  per  cent,  if  the  building  is  of 
wood;    or  at  IK  per  cent,  if  it  is  of  brick. 

"The  rates  on  Hardware  &  all  other  kinds  of  mer- 
chandise not  mentioned  in  the  table  of  additional  & 
special  premiums,  are  the  same  as  on  the  building  in 
which  the  property  is  contained. 

"I  am  very  truly  Yours, 

James  G.  Bolles,  Sec'y 

By  C.  C.  Lyman" 
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Underwriters  of  today  would  probably  hesitate  to 
quote  a  maximum  line  at  a  minimum  rate  on  a  frame 
saw  mill,  one  hundred  and  twenty-five  or  more  miles  dis- 
tant from  the  agency  offering  it,  especially  since  the  only 
way  to  reach  the  saw  mill  would  be  by  a  voyage  in  a 
sailing  sloop  or  schooner  as  far  up  the  Penobscot  River 
as  such  a  boat  could  navigate  and  thence  by  a  small  boat. 
It  is  highly  improbable  that  the  local  agent  offering  the 
risk  or  any  representative  of  the  Company  ever  saw  the 
saw  mill  in  question,  and  even  if  the  mill  had  been  a 
water  power  mill  the  rate  in  the  light  of  our  modern  ex- 
perience seems  ridiculously  low. 

For  the  periods  covered  by  the  abstracts  of  business 
of  which  mention  has  already  been  made,  there  is  no 
evidence,  pro  or  con,  to  show  whether  the  agents  sub- 
mitted a  balanced  account.  On  the  debit  side  of  the  ledger 
agents  were  charged  with  the  full  amount  of  the  pre- 
miums. On  the  other  side  of  the  ledger  they  were  credited 
with  cash  remittances  and  any  charges  that  might  have 
been  made  for  expenses.  At  first  these  expenses  did  not 
include  commissions,  as  we  have  seen,  but  often  did  in- 
clude items  for  advertising,  postage,  etc.  Later  on  ap- 
peared charges  for  commissions  as  well  as  expenses.  It 
is  apparent  that  the  credit  items  were  not  always  entered 
at  the  same  time,  which  leads  us  to  think  that  no  accounts 
were  rendered  by  agents  but  that  Secretary  Mitchell  estab- 
lished a  balance  against  them  and  then  as  remittances  or 
expense  vouchers  came  in  credited  the  amounts  of  such 
remittances  and  vouchers  against  the  premiums.  In  some 
cases  the  two  did  not  balance  and  small  amounts  were 
charged  off  to  profit  and  loss. 

In  several  cases  local  agents  sent  in  remittances  on 
account  of  current  business  in  advance  of  the  semi-annual 
abstract  or  report.  Such  remittances  were  usually  for 
round  amounts  and  of  course  were  made  because  policy- 
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holders  had  paid  premiums  on  delivery  of  policies.  In 
one  instance  an  agent  thus  made  remittances  and  did  not 
report  the  policies  involved  until  five  years  later,  if  in- 
deed he  ever  did.  The  agent  who  did  this  was  located 
at  Enfield,  Conn.,  and  although  he  had  been  expressly 
granted  a  commission  of  five  per  cent,  by  a  resolution  of 
the  Board  of  Directors  he  never  took  credit  for  any  com- 
missions but  promptly  remitted  the  premium  on  each 
policy  as  soon  as  he  collected  it,  although  he  made  no 
report  of  the  policy  itself.  We  find  a  few  cases  where 
agents  settled  their  balances  by  their  own  notes  given  for 
sixty  or  ninety  days. 

Errors  in  dealings  with  local  agents  are  occasionally 
shown  in  the  old  ledger  and  journal,  which  will  not  sur- 
prise us  when  we  remember  the  other  omissions  and  mis- 
takes which  we  have  noted  in  the  Secretary's  records. 
In  one  case  a  local  agent  took  credit  for  commission  on 
a  larger  sum  than  the  total  premiums  reported  by  him. 
In  another  case  an  agent  whose  commissions  had  been 
definitely  fixed  by  the  Directors  at  5%  on  the  first  $1,000 
of  premiums  secured  in  a  given  year  and  10%  on  the  amount 
over  $1,000  was  permitted  to  charge  5%  on  the  first  $1,000 
of  premiums  and  to  make  an  additional  charge  of  10% 
on  the  total  amount  of  premiums,  thus  giving  him  a 
commission  amounting  to  15%  on  the  first  $1,000  of  pre- 
miums secured.  In  the  next  account  of  the  same  agent 
only  the  correct  commission  was  allowed. 


We  of  the  problems  which  seems  to  have  worried 
Secretary  Mitchell  from  time  to  time  was  the  mat- 
ter of  getting  letters  and  supplies  into  the  hands  of  agents. 
Postage  was  very  high  and  the  mails  were  rather  un- 
certain, being  transported  by  stage  or  boat.  Either  for 
reasons  of  economy  or  to  insure  safe  and  quick  delivery 
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letters  and  packages  were  frequently  entrusted  to  some 
private  person  who  might  be  traveling  to  the  point  of 
delivery  or  to  some  other  point  in  the  neighborhood 
where  the  package  could  be  readily  obtained  by  the 
addressee.  Mr.  Mitchell  frequently  excuses  his  delay  in 
forwarding  supplies  by  saying  that  he  had  been  unable 
to  find  any  one  traveling  in  the  desired  direction.  A  letter 
written  in  December,  1829,  describes  a  rather  unusual  case 
of  delay  in  transportation. 

"Benjm  P.  Johnson,  Esq. 

Rome,  N.  Y. 
"Dear  Sir, 

"Yours  of  the  24th  was  received  this  evening.  Your 
former  letter  was  duly  rec'd  and  immediately  answered. 
The  answer  was  enclosed  in  a  package  containing  a  cer- 
tificate of  your  appointment  as  agent  of  this  Company 
together  with  30  blank  policies  &  other  necessary  papers 
&  was  sent  to  Albany  by  the  stage  which  goes  through 
Pittsfield  &  was  addressed  to  you  at  the  Columbian 
Hotel  &  to  the  care  of  Charles  A.  Hopkins,  Esqre.  A 
similar  package  was  made  up  for  Mr.  Hopkins  who  was 
appointed  at  the  same  time.  The  packages  were  enclosed 
in  one  envelope  &  directed  to  Mr.  H.  with  a  request  to 
deliver  yours  at  the  Hotel.  I  have  just  been  informed 
that  the  proprietor  of  the  stage  (couch)  has  failed  and 
that  his  property  has  been  attached.  And  it  may  be 
owing  to  the  confusion  incident  to  the  circumstances 
that  the  packages  have  not  been  rec'd.  I  will  thank 
you  to  call  on  Mr.  H.  &  give  him  the  above  information 
&  he  will  make  the  necessary  inquiries  of  the  driver  at 
that  end  of  the  line. 

Yours  &c 

L.  B.  fo  W.  M.  Secy" 

A  very  curious  note  appears  in  the  resolution  adopted 
at  the  July,  1823,  meeting  of  the  Board  where  Nicholas 
P.  Randall,  Esq.,  of  Manlius,  N.  Y.,  was  appointed  agent. 
A  note  after  the  resolution  was  recited  reads 

"and  sd  Randall  is  empowered  to  erase  the  name  of 
Morris  Hull  in  the  blank  policies  transmitted  to  him 
and  insert  his  own  name  in  its  stead." 
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Apparently  the  policies  then  sent  out  to  recording  agents 
contained  the  name  of  the  agent  whose  countersignature 
was  necessary  to  make  them  valid  and  rather  than  incur 
the  expense  of  sending  an  entirely  new  lot  of  policies  to 
a  new  agent  he  was  thus  empowered  to  erase  the  name 
of  his  predecessor  from  the  documents  in  his  possession. 
One  of  the  chief  and  most  frequently  mentioned  routine 
performances  of  the  Board  of  Directors  was  to  approve 
the  salary  and  expense  accounts  of  Secretary  Mitchell. 
Whatever  may  be  said  of  him  as  a  managing  underwriter 
and  however  informal  and  possibly  careless  his  handling 
of  the  Company's  records  may  have  been,  he  assuredly 
cannot  be  accused  of  extravagance.  His  vouchers  show 
that  the  Company's  expenditures  were  kept  down  to  a 
minimum. 

At  first  all  of  the  sundry  expenses  of  the  Company 
were  paid  by  Walter  Mitchell  and  varied  from  such 
modest  sums  as  $13. 47  for  six  months  to  a  sum  which 
occasionally  rose  to  over  $100  for  the  same  period.  At 
the  end  of  each  half-year  the  Directors  voted  Secretary 
Mitchell's  salary  for  six  months  and  also  to  pay  his  ex- 
pense account,  and  there  are  on  file  a  number  of  these 
accounts  which  were  so  approved  and  voted  by  the  Board 
of  Directors.  Sometimes  a  lump  sum  was  voted  to  take 
care  of  rent,  firewood,  and  sundry  expense  and  sometimes 
these  items  were  separated,  but  undoubtedly  in  every  case 
an  itemized  voucher  was  presented  to  the  Board  by  Secre- 
tary Mitchell,  although  not  many  of  these  vouchers  are 
still  extant. 

Copies  of  three  of  these  expense  vouchers  are  appended. 
It  is  evident  that  most  of  the  items  were  paid  in  cash  by 
Secretary  Mitchell  though  occasionally  we  find  that  a 
single  item  was  paid  by  the  Company's  check  and  there- 
fore deducted  from  the  amount  voted  by  the  Directors. 
In  addition  to  his  salary,  which  sometimes  is  quoted  in 
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his  voucher  and  sometimes  not,  such  curious  items  as 
"$2.75  for  a  hair  trunk  and  fifty  cents  for  a  lock  for  the 
same,"  rather  frequent  charges  for  "refreshment"  —  evi- 
dently refreshment  for  the  Directors  and  others  at  formal 
or  informal  meetings — and  many  advertising  and  printing 
charges  and  occasional  attorney's  fees  and  court  costs, 
including  attorney's  fees  charged  for  his  own  services, 
appear   in    the   vouchers. 

In  the  expense  account  rendered  by  Secretary  Mitchell 
for  the  fiscal  year  ending  May  31,  1814,  appear  two  items 
of  which  it  would  be  interesting  to  have  further  knowl- 
edge.   They  are  as  follows: 

"To  pd  Sylvester  Deming  for  watching  Mr.  P's  goods    1 .00 
To  pd  Ellsworth  for  do 1.00" 

It  is  a  reasonable  conjecture  that  these  payments  were 
made  to  Deming  and  Ellsworth  for  watching  and  protect- 
ing goods  which  had  been  removed  from  some  building 
to  preserve  them  from  fire. 

During  the  same  month  we  note  the  bill  for  enter- 
tainment of  the  Directors  was  $34.50. 

Apparently  bills  were  not  always  paid  on  time  as 
witness  the  handsomely  inscribed  bill  of  Russell  Hubbard 
of  Norwich,  Conn.,  for  $25  on  account  of  advertising 
the  surveying  agency  of  the  Company  at  that  point  from 
July,  1812,  to  February,  1817,  a  rather  long  time  to  keep 
an  account  open. 

Transportation  at  that  time  was  largely  by  water,  as 
is  evidenced  by  a  small  charge  for  "boating  policies  to 
packet."  The  ships,  usually  sloops  or  schooners,  which 
navigated  the  Connecticut  River  and  Long  Island  Sound 
and  even  went  to  the  West  Indies,  were  in  those  days 
called  "packets". 
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The  postage  for  each  letter  was  usually  charged  sepa- 
rately in  Mr.  Mitchell's  expense  accounts.  The  minimum 
postage  charge  in  any  of  these  accounts  is  six  cents  and 
the  maximum  twenty-five  cents.  It  is  curious  to  note  also 
that  quite  frequently,  not  only  in  vouchers  under  con- 
sideration but  in  other  vouchers  still  in  our  possession, 
charges  were  made  to  compensate  Secretary  Mitchell  for 
loss  by  reason  of  counterfeit  bills  which  he  had  taken 
in.  At  that  time  the  country  apparently  was  flooded  with 
counterfeit  bills.  As  practically  every  bank  had  the  right 
to  print  its  own  currency,  counterfeiting  was  a  simple 
matter. 

On  June  21,  1824,  twenty-five  cents  was  paid  for 
"charring"  room.  Two  months  later  in  August  a  similar 
charge  appears  when  the  same  amount  was  paid  for 
"charring  room  and  sweeping  stairs."  In  the  same  month 
the  room  was  cleaned  again,  but  evidently  the  second 
cleaning  in  the  same  month  was  not  considered  to  be  so 
difficult  a  job  and  the  compensation  was  only  twelve  and 
one-half  cents.  Twelve  and  one-half  cents  also  was  paid 
for  cleaning  the  cistern  in  that  year. 

Another  curious  item  is  twelve  and  one-half  cents  for 
ink  powder,  from  which  it  appears  that  the  Company  at 
that  time  manufactured  its  own  ink. 

In  the  earliest  days  there  were  practically  no  large 
items  that  could  properly  be  charged  to  expense.  It  is 
true  the  Company  subscribed  regularly  in  twenty-dollar 
installments  to  the  maintenance  of  a  city  watch  or  police 
system.  Also  there  are  several  entries  indicating  a  more 
or  less  definite  policy  in  rewarding  the  volunteer  fire 
engine  company  which  first  appeared  at  a  fire.  In  Novem- 
ber, 1818,  probably  in  the  case  of  a  fire  affecting  some 
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risk  in  which  the  Company  was  interested,  the  Directors 
went  so  far  as  to  vote  a  bonus  to  members  of  the  volunteer 
fire  department  as  is  shown  in  the  following  resolution: 

"Voted,  That  Augustus  Andrews,  Col.  Watrous,  Mr. 
Kennedy,  and  Mr.  Rogers  be  paid  fifteen  dollars  each  & 
Elisha  Sears  Ten  Dollars  &  B.  H.  Lovell  Five  Dollars 
out  of  the  funds  of  this  Company  in  consideration  of 
their  active,  laudable  &  successful  exertions  in  extin- 
guishing the  fire  in  this  city  on  the  evening  of  the  2 
Novr  inst.  &  That  M.  Bartholomew  be  requested  to 
take  Receipt  for  the  same." 

Prior  to  this  in  1815  Secretary  Mitchell  had  obligated 
the  Company  to  advance  $200  toward  the  purchase  of  a 
new  fire  engine,  as  is  shown  by  the  following  rather 
amusing  voucher: 

"Reed  of  Hartford  Fire  Insurance  Company  by  the  hand 
of  W.  Mitchell,  Sec'y,  Two  hundred  Dollars  toward  the 
new  Fire  Engine  purchased  by  the  City  of  Hartford — 
which  sum  was  subscribed  by  sd  Comp'y  for  said  object — 

A.  Kingsbury,  City  Treas. 

"N.  B.  I  agree  to  refund  the  above  if  the  Board  does  not 
ratify  the  Payment. 

A.  Kingsbury." 

It  will  be  noted  that  Secretary  Mitchell  played  safe 
so  far  as  the  possibility  of  his  action  being  disapproved 
by  the  Board  of  Directors  was  concerned.  However,  when 
the  Board  of  Directors  came  to  consider  the  matter  it 
concluded  to  be  a  little  more  liberal  than  the  Secretary 
had  been  and  voted  an  additional  $100,  the  receipt  of 
which  is  acknowledged  in  the  following  voucher: 

"Rec'd  of  W.  Mitchell,  Sec'y  of  H.F.I. Co.  One  hundred 
Dollars,  it  being  the  balance  of  the  sum  subscribed  by 
said  Com'y  for  the  new  Fire  Engine  for  City  of  Hartford 
20th  March  1815. 

A.  Kingsbury,  Treasurer,  City  of  Hartford" 
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In  1835  the  Directors  formally  approved  the  practice 
of  rewarding  the  local  fire  companies  for  promptness  and 
efficiency,  as  is  evidenced  by  the  following  resolution 
adopted  November  4,   1835: 

"Voted,  That  in  every  case  of  fire  which  may  occur  in 
this  city  the  Company  which  shall  first  reach  the  place 
where  such  fire  may  have  broken  out  with  their  engine 
in  working  order  shall  receive  from  this  office  Five 
Dollars  as  a  reward  for  their  promptness  upon  presenting 
a  certificate  from  the  engineer  that  they  did  first  reach 
the  place  of  such  fire  with  their  engine  in  working 
order." 

In  pursuance  of  this  resolution  we  note  that  twice  in 
February,  1836,  rewards  of  $5  were  paid  to  engine 
companies  for  being  first  at  fires. 

One  unusual  expense  item  in  1833  is  the  entry  of  a 
payment  of  $20  to  one  Collins  for  injury  sustained  "at 
the  fire  in  the  Exchange  Building."  About  the  same  time 
appears  an  entry  of  a  small  loss  payment  on  that  build- 
ing. Presumably  the  man  Collins  was  a  member  of  a 
volunteer  fire  department. 

In  1835  the  Company  moved  into  an  office  of  its  own 
and  set  up  a  regular  cash  book  so  that  petty  items  of 
expense  are  thereafter  shown,  and  while  this  is  a  little 
beyond  the  period  we  are  discussing,  since  undoubtedly 
there  was  no  change  worth  mentioning  in  practice,  a  few 
expense  items  from  the  new  cash  book  are  quoted  to  show 
the  scale  upon  which  the  office  was  conducted. 

In  the  ensuing  winter  appeared  the  first  charges  for 
the  removal  of  snow  and  in  December  the  munificent  sum 
of  6  cents  was  paid  for  cleaning  snow  from  the  steps. 
Two  weeks  later  3  cents  was  thought  sufficient  for  this 
purpose.     In  January  and  February  1836  evidently  snow- 
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storms  were  frequent  for  we  find  that  "Thomas"  was 
paid  13  cents  on  the  25th  of  January  for  cleaning  the  side- 
walk, 10  cents  on  the  7th  of  February,  and  10  cents  again 
on  the  9th  of  February.  Evidently  the  compensation 
varied  according  to  the  depth  of  the  snow  fall  or  possibly 
the  payment  was  governed  by  the  success  of  the  Secretary 
in  driving  a  hard  bargain  with  Thomas  or  some  other 
cleaner. 

About  the  same  time  the  Secretary  expended  6  cents 
for  sand,  which  was  undoubtedly  used  for  blotting  pur- 
poses, and  16  cents  for  two  boxes  of  loco  foco  matches. 

The  expression  "loco  foco"  was  a  slang  expression 
presumed  to  be  based  upon  two  Latin  words,  but  in  some 
way  curiously  associated  with  the  word  "locomotive" 
which  was  then  coming  into  noticeable  use.  The  loco 
foco  match  was  one  which  was  self-igniting,  i.  e.  ignited 
by  friction,  just  as  a  locomotive  was  a  self-propelled 
vehicle.  About  this  time  the  word  also  was  applied  to  a 
certain  section  of  the  Democratic  Party,  which  held  a 
rump  convention  at  which  the  lights  were  extinguished 
and  the  only  illumination  was  from  candles  held  by  the 
individuals  present  at  the  meeting,  who  were  thus  self- 
illuminated. 

On  the  whole  expenses  were  very  light  indeed.  Travel 
and  field  expenses  were  almost  nothing.  Local  personal 
property  taxes  constituted  the  sole  tax  burden.  Salaries 
were  insignificant  and  there  were  no  "Board"  or  Asso- 
ciation charges.  As  we  shall  see  later,  the  sum  total  of 
expenses  for  the  year  ending  May  31,  1835,  was  but 
13-25%  of  the  premium  income.  One  wonders  what 
might  not  be  accomplished  today  could  a  similar  expense 
ratio  be  maintained. 
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very  important  transaction  in  the  early  history 
of  the  Company  was  the  reinsurance  of  the  entire 
outstanding  business  of  the  New  Haven  Fire  Insurance  Com- 
pany in  the  year  1822.  This  contract  was  arranged  by  the 
local  agent  of  the  Company  in  New  Haven,  Roger  S. 
Skinner,  and  was  approved  by  the  Board  of  Directors  on 
the  15th  day  of  June,  1822,  by  the  following  resolution: 

"Voted,  Thar  this  Company  do  approve  and  hereby 
ratify  the  Contract  entered  into  by  our  Agent,  Roger  S. 
Skinner,  Esq'r,  of  New  Haven  with  Samuel  Ward,  Hervey 
Sanford,  and  L.  E.  Wales,  Esq'r,  a  Committee  of  the 
New  Haven  Fire  Insurance  Company,  dated  13th  June, 
1822,  agreeing  to  indemnify  said  New  Haven  Fire  Insur- 
ance Company  against  all  loss  and  damage  by  Fire  in 
consequence  of  any  Policy  of  Insurance  issued  by  said 
last  mentioned  Office." 

At  the  same  time  the  Company  gave  a  bond  to  the  New 
Haven  Fire  Insurance  Company,  pledging  an  amount 
equal  to  the  entire  capital  stock  of  the  Hartford,  the  con- 
dition of  the  bond  being  of  course  that  the  Hartford 
should  save  the  New  Haven  Fire  Insurance  Company 
harmless  from  any  claims  and  if  this  condition  was  ful- 
filled the  bond  would  be  void.  The  bond  is  in  ordinary 
form  and  is  quoted  at  length  in  Colonel  Burpee's  history 
of  the  Company. 

It  appears  that  Secretary  Mitchell  made  at  least  two 
trips  to  New  Haven  in  connection  with  this  reinsurance 
transaction.  There  are  records  also  of  several  other  trips 
made  by  him  during  the  twenty-five  years  of  his  adminis- 
tration but  such  trips  were  few  and  far  between  and  it 
is  not  always  clear  for  what  purpose  they  were  under- 
taken. In  addition  to  his  own  judgment  and  such  gui- 
dance as  the  Board  of  Directors  could  or  were  disposed  to 
give  him,  use  was  made  of  local  agents  and  others  for 
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various  tasks  in  the  field  which  would  now  be  performed 
by  special  agents,  adjusters,  and  inspectors.  As  an  ex- 
ample, Seth  Terry,  a  stockholder  and  later  a  director,  was 
sent  to  eastern  New  York  somewhere  in  the  neighbor- 
hood of  Poughkeepsie  in  1821. 

Search  through  the  records  discloses  the  purpose  for 
which  this  trip  was  undertaken.  He  went  to  look  over 
the  property  of  James  W.  Stevens,  who  was  a  manu- 
facturer, preparatory  to  granting  insurance  on  his  factory, 
and  a  policy — amount  unknown — was  issued  on  this  prop- 
erty for  a  premium  of  $200.50,  which  was  replaced  at 
expiration  by  another  policy  for  which  the  premium  was 
$250.50.  No  doubt  the  policy  amount  was  increased. 
The  history  of  the  risk  in  question  cannot  be  further 
traced.  Very  likely  the  risk  was  a  textile  mill,  of  which 
a  considerable  number  were  springing  up  at  that  time, 
chiefly  woolen  and  shoddy  mills.  Taking  into  account 
the  low  rates  then  prevailing,  the  amount  written  was 
probably  a  very  large  one  for  a  Company  no  stronger 
than  the  Hartford  was  at  that  time — probably  not  less 
than  $15,000  the  first  year  and  very  likely  somewhere  in 
the  neighborhood  of  $20,000  the  second  year. 

This  incident  is  extremely  interesting  as  being  the 
first  evidence  of  a  preliminary  survey  before  a  decision  to 
insure  was  reached.  It  is  the  first  instance  in  the  records 
of  the  Company  of  what  we  would  now  call  "field  work. ' ' 
It  does  not  appear  that  Mr.  Seth  Terry  was  in  any  way 
qualified  to  pass  upon  the  desirability  of  the  risk  in  ques- 
tion. It  is  not  likely  that  he  knew  anything  of  the 
hazards  pertaining  to  the  kind  of  risk  he  went  to  see. 
Probably  he  was  a  man  of  good  judgment  and  would 
satisfy  himself  by  inquiries  as  to  the  value  of  the  property 
and  the  character  of  the  owner.  In  fact,  his  bill  rendered 
indicates  that  he  had  some  assistance  in  establishing  in 
his  own  mind  the  value  of  the  property  to  be  insured. 
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Mr.  Terry's  voucher  for  expenditures  on  this  trip  is  in- 
serted here  and  is  very  interesting  as  compared  with  the 
expense  vouchers  which  are  common  today. 
"Hartford  Fire  Ins.  Company 
1821  To  Seth  Terry,  Dr 

July  31     To  Journey  to  Poughkeepsie  6  days  at  $3 $18.00 

To  Cash  paid  P.  Ruggles,  Esq.  for  advice  &c 5  00 

To  Cash  paid  horse  hire 10.00 

To  Cash  paid  all  other  expenses  including  Tools 10.53 

Reed  payt  2  August  1821  $43-53 

SETH  TERRY" 
Supporting  Voucher 

"Reed  July  28th,  1821,  of  Seth  Terry,  Esquire,  for  my 
time  &  trouble  in  going  to  ManchesterVille  to  ascer- 
tain the  Value  of  the  property  of  James  W.  Stevens 
property,  including  his  factory  &c  philo  Ruggies" 

It  will  be  noted  that  the  trip  was  made  on  horseback, 
that  it  took  Mr.  Terry's  time  for  about  a  week  to  make 
an  inspection  of  the  risk  in  question,  and  that  the  total 
cost  was  more  than  twenty  per  cent,  of  the  first  year's 
premium.  However,  taking  into  account  the  probable 
size  of  the  line  and  the  Company's  expectation  of  carry- 
ing the  line  indefinitely  the  expense  was  certainly  well 
warranted. 

The  use  of  the  designation  "surveyor"  in  the  pro- 
posals of  the  Company,  coupled  with  the  action  taken 
by  the  Board  of  Directors  on  the  26th  of  October,  1826, 
also  reveals  that  there  was  some  serious  purpose  of  having 
business  inspected  before  it  was  written.  The  resolution 
of  the  Directors  just  mentioned  reads  as  follows: 

"Voted,  That  Rufus  Flint  of  Munson  be  and  he  is  ap- 
pointed Agent  of  this  Company  to  survey  the  two 
Factories  belonging  to  Munson  &  Brimfield  Manufg. 
Com'y,  one  situated  in  Munson,  the  other  in  Brimfield, 
which  Factories  are  insured  by  this  Compy  &  sd  Flint 
is  further  appointed  a  General  Agent  for  this  Company 
to  make  surveys  of  property  for  insurance." 
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In  an  advertisement  put  out  by  the  Company  about 
the  same  time  it  is  stated  that  one  John  Leffingwell  was 
the  surveyor  of  the  Company  for  the  Town  of  Hartford. 

As  to  Messrs.  Flint  and  Leffingwell  the  following 
observations  are  pertinent: 

We  do  not  know  how  much  work  Mr.  Flint  ever  did 
or  how  he  was  compensated.  No  item  indicating  pay- 
ment to  him  can  be  found.  Probably  property  owners 
paid  fees  for  any  surveys  that  he  made,  which  constituted 
his  emolument  and  were  not  entered  upon  the  books  of 
the  Company  at  all.  Similarly,  in  the  case  of  Mr.  Leffing- 
well in  the  advertisement  where  his  name  is  mentioned 
the  Company  offers  to  take  business  over  its  counter. 
There  is  no  record  of  any  commissions  having  been  paid 
to  Mr.  Leffingwell  and  the  assumption  is  that  he  also 
was  employed  to  inspect  properties  upon  which  insur- 
ance was  desired  and  in  the  absence  of  any  charges  for 
his  compensation  he  too  no  doubt  received  a  survey — or 
policy  fee  from  the  property  owner. 

Our  investigations  reveal  unmistakable  traces — con- 
fused and  dim,  to  be  sure — of  a  growing  appreciation  of 
underwriting  considerations  and  principles.  The  follow- 
ing facts  justify  the  foregoing  statement: 

(a)  Beginning  about  1825  there  were  numerous  reinsurance  trans- 
actions with  the  Aetna  and  Protection  Insurance  Companies, 
the  latter  having  been  organized  in  1825-  This  indicates  a 
rather  definite  policy  to  stabilize  the  average  line. 

(b)  Risks  were  occasionally  inspected.  At  least  three  trips  of 
Seth  Terry  are  mentioned  in  expense  accounts.  We  have  the 
above -references  to  the  work  of  so-called  "surveys"  and 
twice  at  least  per  diem  payments  were  made  and  field  ex- 
penses were  paid  to  local  agents. 

(c)  In  1829  a  rebate  of  one-fourth  of  one  per  cent,  was  paid  for 
the  removal  of  a  picker  from  the  main  building  of  a  woolen 
mill  and  in  the  same  year  another  reduction  in  rate  was 
made  for  the  removal  of  a  printing  office  from  an  insured 
building. 
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(d)  A  small  allowance  was  made  to  the  Northampton  agent  in 
1834  for  maps.  Whether  these  were  maps  of  the  Town  of 
Northampton  or  diagrams  of  individual  risks  is  not  stated. 
Similarly,  at  a  later  date  soon  after  an  agency  was  estab- 
lished at  Augusta,  Georgia,  we  find  a  charge  of  $10.00  for 
a  map,  said  to  be  a  map  of  Augusta. 

The  foregoing  are  the  only  specific  instances  that  the 
records  disclose  which  reveal  any  attempt  to  estimate  the 
hazards  or  to  bring  to  bear  underwriting  judgment  upon 
the  acceptance  of  business. 

The  Augusta,  Georgia,  agent  in  one  of  his  accounts 
made  charges,  which  were  allowed,  of  $45-50  for  traveling 
expenses  and  $16.50  for  the  hire  of  a  horse,  to  cover  his 
expenditures  during  an  expedition — whither  and  for  what 
purpose  we  do  not  know — which  lasted  according  to  his 
account  for  twenty-two  days.  It  is  possible  that  this 
trip  was  taken  for  inspection  purposes  or  in  order  to 
settle  certain  losses,  but  the  chances  are  that  it  was  a 
soliciting  trip. 

Similarly  in  April,  1827,  Agent  Rufus  Adams  of  Can- 
terbury, Conn.,  was  employed  for  three  days  on  some 
work,  very  likely  inspection,  and  was  paid  $9  for  his 
services  with  additional  expenses  of  $10. 

There  were  other  instances  when  the  services  of  local 
agents  were  used.  Evidently  the  Batavia,  N.  Y.,  agent  of 
the  Company  was  a  chronic  delinquent.  Accordingly,  at 
a  meeting  of  the  President  and  Directors  of  the  Company 
on  the  4th  of  October,  1827,  it  was 

"Voted,  That  Henry  W.  Taylor,  Esqre.  of  Canandaigua 
be  and  he  is  hereby  authorized  to  institute  a  Suit  or  Suits 
in  the  name  of  this  Company  against  Danl  W.  Chandler 
of  Batavia  for  a  Settlement  of  his  accounts  as  Agent  of 
this  Company  &  for  a  recovery  of  the  balance  due  &  also 
to  publish  in  some  Paper  near  Batavia  a  revocation  of 
sd  Chandler's  Powrs  as  Agent  of  this  Company." 
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In  consequence  of  serious  losses  at  Buffalo  in  Novem- 
ber, 1832,  the  Directors  voted  to  send  two  local  agents  to 
cooperate  with  the  local  agent  at  Buffalo  to  adjust  the 
losses  with  the  proviso  that  they  should  "report  to  this 
Office  a  list  of  the  claims  upon  the  Company  together 
with  the  amount  which  they  may  find  justly  due  to  each 
claimant." 

There  are  other  items  in  the  record  indicating  that 
agents  were  called  upon  from  time  to  time  to  settle  losses 
at  neighboring  agencies  and  to  perform  other  simple  field 
tasks  for  the  Company. 


She  records  do  not  disclose  that  statements  of  the 
financial  condition  of  the  Company  were  regularly 
made  to  the  Board  of  Directors  though  from  some  of  the 
documents  found,  which  will  be  mentioned  and  described 
later,  it  is  evident  that  some  sort  of  an  annual  statement 
or  resume  of  the  year's  transactions,  quite  different  from 
those  to  which  we  are  now  accustomed,  was  prepared  in 
advance  of  the  annual  stockholders'  meeting  and  possibly 
presented  to  that  meeting.  It  was  at  least  ready  at  hand 
in  case  questions  were  asked.  Some  of  these  statements 
were  rather  formal  and  businesslike;  others  were  simple 
memoranda. 

It  should  be  remembered  that  for  a  number  of  years 
the  office  of  the  Company  was  in  Walter  Mitchell's  law 
office.  For  more  than  ten  years  the  President  apparently 
served  without  compensation.  The  first  mention  of  any 
salary  being  paid  to  him  is  to  be  found  in  the  minutes 
of  the  meeting  held  on  the  18th  of  May,  1822. 
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An  incident  in  connection  with  this  meeting  calls 
for  some  comment  on  the  way  the  minutes  of  the  direc- 
tors' and  stockholders'  meetings  were  kept.  These  min- 
utes reveal  some  of  Secretary  Mitchell's  easy-going  char- 
acteristics. Often  they  are  very  hurriedly  and  almost 
illegibly  entered  in  the  record  book.  Occasionally  when 
he  happened  to  be  in  the  frame  of  mind  so  to  do  he  tran- 
scribed the  minutes  elaborately,  boldly  and  with  frequent 
flourishes  of  the  pen.  This  was  especially  true  as  regards 
meetings  of  the  stockholders,  which  evidently  received 
more  careful  attention  on  his  part  than  meetings  of  the 
Board  of  Directors.  In  December,  1817,  President  Terry 
was  elected  to  Congress  and  it  was  necessary  for  him  to 
go  to  Washington  and  to  remain  there  for  about  two 
years.  Accordingly,  at  a  meeting  of  the  Board  of  Direc- 
tors, held  on  December  20th  of  that  year,  the  following 
resolution  was  adopted: 

"Voted,  That  Nathaniel  Patten,  Esquire  be  authorized 
to  sign  any  certificate  of  stock  in  this  institution  and 
also  any  policies  of  insurance  as  President  pro  tempore 
during  the  absence  of  the  President  from  the  State  of 
Connecticut." 

Whether  the  resolution  was  originally  intended  to  qualify 
Mr.  Patten,  who  was  one  of  the  largest  stockholders,  to 
act  as  President  pro  tempore  only  during  President  Terry's 
tenure  of  office  as  Congressman  or  not  is  not  indicated, 
but  it  is  to  be  noted  that  at  later  dates  when  President 
Terry  was  absent  Mr.  Patten  acted  as  President  pro  tempore 
without  further  action  on  the  part  of  the  Board.  During 
the  particular  absence  of  the  President  just  mentioned  the 
minutes  of  the  meetings  of  the  Board  of  Directors  were 
all  inscribed  by  Mr.  Patten  rather  than  by  Secretary 
Mitchell,  and  Mr.  Patten  followed  the  same  course  at 
other  times  when  he  acted  as  President  pro  tempore. 

Probably  because  the  President  pro  tempore  was  look- 
ing after  the  records  of  the  Company  and  the  responsibility 
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therefor  was  in  a  sense  divided,  no  record  at  all  was  made 
of  the  annual  meeting  of  stockholders  which  was  held 
on  the  4th  of  June,  1818,  nor  was  this  omission  apparently 
discovered  until  President  Terry  returned  from  Washington 
nearly  a  year  later  when  he  discovered  the  error  and  him- 
self interlined  a  minute  of  the  annual  stockholders'  meet- 
ing between  the  minutes  of  two  successive  Directors' 
meetings. 

Again  on  the  18th  day  of  May,  1822,  as  hereinbefore 
stated,  during  the  absence  of  the  President,  a  meeting  of 
the  Board  of  Directors  was  held,  presided  over  by  Presi- 
dent pro  tempore  Patten.  No  minute  whatever  was  made 
of  the  meeting  by  Mr.  Patten  at  the  time,  but  several 
months  later  he  himself  discovered  the  omission  and 
entered  along  the  margin  of  the  page  on  which  the  min- 
utes of  the  meeting  should  have  been  entered  the  follow- 
ing resolution: 

"At  a  meeting  of  the  President  and  Directors  held  on 

the  18th  of  May,  1822, 

"Voted,  That  Two  Hundred  Dollars  be  paid  to  the 
President  of  this  institution  for  his  services  for  the  last 
vear  ending  1  Tune,  1822." 

Omissions  from  the  minutes  of  Directors'  meetings 
apparently  were  not  considered  extremely  important  for 
again  in  recording  the  proceedings  of  the  Directors'  meet- 
ing held  on  the  31st  of  May,  1823,  all  mention  of  a  dividend 
declared  that  day  was  omitted.  In  this  case  the  original 
minutes  were  made  by  President  Terry.  Sometime  later, 
probably  in  the  next  month  after  the  annual  meeting  of 
the  stockholders,  this  omission  was  discovered  and  the 
dividend  vote  was  interlined  by  the  President  in  order  to 
make  the  record  complete.  Since  this  resolution  is  rather 
quaint  in  language  it  is  quoted  here: 

"Voted,  That  a  dividend  of  One  Dollar  on  each  share 
be  and  the  same  is  hereby  declared  payable  to  the  stock- 
holders on  demand,  the  Secretary  to  take  recpt  for  the 
same." 
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With  reference  to  the  form  of  this  vote  it  may  be  stated 
here  that  in  the  early  days  it  was  the  custom  to  require 
stockholders  to  call  at  the  office  of  the  Company  to  collect 
their  dividends  in  currency,  whereupon  they  gave  receipts 
for  the  amounts  received.  A  regular  dividend  book  was 
kept  for  that  purpose.  It  is  because  of  this  fact  no  doubt 
that  frequently  when  a  dividend  was  declared  the  entire 
amount  of  the  dividend  was  drawn  from  the  funds  of 
the  Company  in  bank  by  a  single  check  made  out  to  the 
order  of  the  Secretary  of  the  Company,  who  procured  the 
currency  from  the  bank  and  paid  it  out  to  each  stock- 
holder in  the  manner  just  related. 

The  following  is  a  characteristic  sample  of  the  min- 
utes of  stockholders'   meetings: 

"At  a  Meeting  of  the  Stockholders  of  the  Hartford  Fire 
Insurance  Compy,  held  at  the  City  Hotel,  pursuant  to 
Notice,  on  the  5  June,  1828,  the  following  persons  were 
chosen  Directors  for  the  year  ensuing 

Nathl  Terry 
Nathl  Patten 
James  H.  Wells 
Roswell  Bartholomew 
Elipht  Terry 
Seth  Terry 
David  Watkinson 
Harvey  Seymour 
Edw.  P.  Cook 

"At  a  Meeting  of  the  Directors  at  the  above  time  Si 

place  Walter  Mitchell  was  chosen  Secretary  for  the  year 

ensuing. 

Test.  W.  Mitchell,  Secy. 

"At  the  same  time  &  place  Nathl  Terry,  Esqre.  was 
chosen  Presidt  of  this  Compy  for  the  year  ensuing. 

Test.  W.  Mitchell,  Secy." 
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It  will  be  noted  that  mention  of  the  election  of  Walter 
Mitchell  as  Secretary  not  only  precedes  but  is  somewhat 
more  formal  and  imposing  than  that  of  President  Terry, 
although  Mr.  Terry  is  called  "Esqre.,"  a  title  with  which 
Mr.  Mitchell  did  not  endow  himself. 

In  February,  1817,  appears  the  first  record  indicating 
that  a  stockholder  had  lost  his  stock  certificate.  The 
loser  in  this  case  happened  to  be  a  relative  of  the  President. 
At  a  meeting  held  by  the  Board  on  the  15th  of  July  in 
that  year,  the  following  resolution  was  adopted: 

"Voted,  That  a  Duplicate  Certificate  be  issued  by  this 
Company  to  Seth  Terry  of  Hartford  for  Ten  Shares  of 
Stock  in  lieu  of  a  Certificate  for  the  same  number  of 
Shares  &  of  the  same  number,  formerly  issued  to  sd 
Terry  which  is  now  lost  &  that  the  Secretary  take  his 
Receipt  for  the  same  &  make  a  memorandum  of  the 
same  in  the  margin  of  the  Book  of  Certificates  from 
which  the  same  is  taken.  Nathl  TerrY)  pnjdt/. 

The  last  sentence  indicates  that  the  simple  device  of  mak- 
ing a  memorandum  of  this  transaction  on  the  margin  of 
the  book  of  stock  certificates  was  thought  to  be  ample 
protection  for  the  Company,  which  seems  rather  informal 
in  these  days  when  surety  bonds  are  required  to  protect 
corporations  in  similar  instances. 

In  1816  a  controversy  arose  with  the  city  tax  collector 
on  account  of  the  refusal  of  the  Company  to  list  its  in- 
vestment in  the  stock  of  the  Hartford  Bank  as  personal 
property  subject  to  taxation.  After  exhausting  other 
methods,  in  August  1817,  as  was  then  possible,  the  tax 
collector  compelled  the  Hartford  Bank  to  deliver  to  him 
three  shares  of  its  own  stock  and  to  cancel  a  correspond- 
ing number  of  shares  held  by  the  Hartford  Fire  Insurance 
Company.  The  three  shares  of  stock  were  then  sold  at 
public  auction  for  $315  and  the  proceeds  so  far  as  necessary 
applied  to  the  payment  of  taxes,  interest,  fees,  and  charges 
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and  the  balance  $48.31  turned  over  to  the  Company.  A 
recent  search  of  expense  accounts,  cash  book  transactions 
and  court  records  shows  that  immediately  the  President 
and  Secretary  brought  suit  against  the  City  of  Hartford 
to  recover  the  money  thus  appropriated  by  the  tax  col- 
lector. The  matter  was  fought  through  the  courts  until 
finally  adjudicated  by  the  Supreme  Court  in  1819-  The 
litigation  resulted  in  a  complete  victory  for  the  Company, 
and  the  Town  of  Hartford  and  the  tax  collector  respec- 
tively were  compelled  to  pay  back  to  the  Company  various 
sums  amounting  to  $338.34.  No  doubt  this  victory  was  a 
source  of  great  satisfaction  to  the  officers  of  the  Company, 
and  there  is  evidence  indicating  that  the  incident  resulted 
in  a  change  in  the  tax  laws  of  the  State. 

In  a  history  of  the  Aetna  Insurance  Company,  pub- 
lished in  1919,  the  following  comment  is  made  concerning 
the  methods  and  practices  of  Secretary  Mitchell: 

"The  first  Secretary  of  the  Hartford  Fire  Insurance 
Company  was  Walter  Mitchell.  *  *  *  He  lived  in 
Wethersfield,  a  village  three  or  four  miles  out  of  Hart- 
ford. Those  who  wanted  to  take  out  a  policy  had  to 
seek  Mr.  Mitchell  and  at  whatever  hour  best  suited 
his  convenience.  He  had  a  habit  of  closing  his  office 
at  three  or  four  in  the  afternoons  and  on  Saturdays  at 
noon.  He  did  not  count  time  or  appointments  as  serious 
and  had  a  way  too  of  putting  off  till  tomorrow  what 
might  be  done  today." 

It  appears  that  Mr.  Mitchell,  whose  office  was  also  the 
office  of  the  Company,  did  not  hesitate  to  remain  at 
Wethersfield  for  several  days  at  a  time  or  even  longer 
when  he  saw  fit  and  not  infrequently  took  the  supplies 
and  records  of  the  Company  to  his  home  so  that  those 
who  desired  insurance  were  compelled  to  go  to  Wethers- 
field to  procure  it.  The  trip  to  Wethersfield  in  those 
days  "along  a  clayey  road,  sometimes  swamped  by  rains 
or  rutted  by  drought,  was  an  exasperating  journey  at  the 
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best  and  many  citizens  of  Hartford  made  this  trip  when 
unable  to  find  Mitchell  at  his  little  office  near  Ransom's 
Inn,  close  to  the  present  site  of  the  Hartford  Courant 
Building.  Merchants  and  business  men  who  wanted  in- 
surance did  not  relish  the  'Gone  for  the  day'  sign  that 
greeted  their  eyes  so  often  on  the  door  of  his  office.  They 
pooled  their  discontent  in  a  general  protest  and  they  felt 
that  something  radical  must  be  done  to  mend  matters." 

Accordingly  some  of  the  stockholders  of  the  Hartford 
Fire  Insurance  Company  as  well  as  others  who  were  not 
satisfied  with  the  service  which  it  rendered  proceeded  a 
little  before  1819  to  organize  a  new  insurance  company, 
which  was  to  be  called  the  Aetna  Insurance  Company. 
Two  of  the  most  prominent  stockholders  of  the  Hartford 
Fire  Insurance  Company  who  were  also  directors,  namely, 
Thomas  K.  Brace  and  Ward  Woodbridge,  together  with 
one  or  two  others  sold  their  stock  in  the  Hartford  Fire 
Insurance  Company  and  were  among  the  first  to  be  in- 
terested in  the  organization  of  its  rival,  the  Aetna.  Mr. 
Brace  indeed  became  its  first  President.  They  were  joined 
in  this  second  enterprise  by  a  few  other  stockholders  of 
the  Hartford  Fire  Insurance  Company  who  nevertheless 
kept  their  stock  in  the  latter  institution  and  continued 
for  many  years  to  hold  stock  in  both  companies. 

However  favorably  disposed  some  of  the  stockholders 
of  the  Hartford  Fire  Insurance  Company  may  have  been 
to  the  younger  organization,  the  officers  and  presumably 
the  Directors  had  no  such  kindly  feeling  toward  it.  This 
is  pretty  clearly  shown  by  the  fact  that  both  the  Presi- 
dent and  the  Secretary  appeared  in  person  before  the  Legis- 
lature in  an  endeavor  to  defeat  the  efforts  of  those  who 
sought  a  charter  for  the  new  company. 

Dividend  payments  were  begun  by  the  Hartford  Fire 
Insurance  Company  almost  immediately  after  its  organiza- 
tion.   Their  payment  in  not  a  few  cases  was  unwarranted 
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by  earnings  and  displayed  a  visionary  optimism  on  the 
part  of  the  Directors  which  it  is  now  hard  to  understand. 
But  it  was  possibly  the  payment  of  dividends  in  these 
early  years  that  persuaded  Hartford  people  that  insurance 
stocks  were  good  investments  so  that  a  considerable  num- 
ber of  those  who  had  already  invested  in  one  company 
were  ready  to  put  more  of  their  funds  into  a  rival  organiza- 
tion. The  other  two  Hartford  companies  of  the  period — 
the  Aetna  and  the  Protection — were  organized  prior  to 
1827,  that  is  to  say,  while  the  Hartford  was  steadily  pay- 
ing dividends  and  before  heavy  losses  and  low  rates 
stopped  disbursements  to  stockholders  and  nearly  de- 
stroyed the  market  value  of  its  stock. 

In  December,  1822,  Secretary  Mitchell  wrote  to  Agent 
Skinner  in  New  Haven,  advising  him  in  response  to  an 
inquiry  that  he  had  procured  for  Mr.  Skinner  twenty 
shares  of  Hartford  stock  at  $18  per  share  and  stating  that 
the  note  of  Mr.  Skinner  and  of  a  Mr.  Wales  would  be 
taken  as  security.  Whether  this  note  was  in  payment 
of  the  $18  per  share  or  whether,  as  is  more  likely,  it  was 
intended  as  a  guarantee  for  the  unpaid  installments  of  the 
capital  for  which  the  new  stockholders  would  of  course 
be  liable  cannot  definitely  be  stated.  The  price  quoted 
undoubtedly  contemplated  the  purchase  of  stock  upon 
which  two  payments  of  fifteen  dollars  each  had  been 
made  and  indicates  that  the  stock  had  not  held  its  own 
in  value,  despite  the  regular  payment  of  dividends. 

Almost  every  one  of  the  early  books  of  record  kept 
by  Secretary  Mitchell  and  his  associates  discloses  curious 
and  often  amusing  facts.  The  examination  of  the  divi- 
dend book,  for  instance,  shows  it  was  the  custom  to  list 
the  number  of  shares  and  the  amount  of  dividend  due 
each  stockholder  each  time  a  dividend  declaration  was 
made.  The  book  also  contains  a  column  wherein  is  noted 
the  date  on  which  the  dividend  was  actually  paid  over 
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to  the  stockholder.  The  first  dividend  was  declared  on 
the  4th  day  of  June,  1811,  which  was  probably  the  date 
of  the  annual  stockholders'  meeting  in  that  year,  and 
was  payable  on  the  7th  of  July.  The  record  shows  that 
while  a  majority  of  the  stockholders  collected  their  divi- 
dends in  July  not  a  few  of  them  postponed  the  collection 
until  August  or  September  and  a  few  did  not  call  for 
their  dividends  until  the  following  year,  the  latest  pay- 
ment having  been  made  on  the  4th  of  April,  1812.  This 
practice  was  maintained  throughout  the  whole  of  the 
first  administration.  After  a  few  years  the  dividends  were 
evidently  paid  by  check,  but  the  check  was  issued  only 
when  the  stockholder  called  for  his  dividend. 

The  dividend  book  was  beautifully  kept  at  the  begin- 
ning but  as  time  went  on  its  appearance  retrograded  in 
a  very  sad  fashion,  especially  toward  the  end  of  Secretary 
Mitchell's  administration.  The  handwriting  becomes 
very  much  more  careless  and  in  some  cases  the  Secretary 
omitted  altogether  to  state  when  the  dividend  was  de- 
clared and  when  it  was  payable.  With  the  advent  of  Mr. 
C.  C.  Lyman  as  keeper  of  the  records  in  the  year  1835  a 
very  great  change  in  the  dividend  book  appears  and  from 
that  time  on  it  was  well  kept. 

Two  facsimile  statements  of  the  dividend  records  are 
included  here  which  will  serve  to  confirm  the  foregoing 
statements.  The  first  shows  in  beautiful  penmanship  the 
record  of  the  first  dividend  declared  on  the  4th  of  June, 
1811.  The  other  is  a  record  of  a  dividend  actually  de- 
clared by  the  Directors  on  the  31st  of  May,  1825,  but 
the  dividend  record  itself  discloses  no  such  date  nor  does 
it  mention  the  day  on  which  the  dividend  was  payable. 
Several  of  the  Directors  collected  the  dividend  the  day 
it  was  declared,  evidently  immediately  following  the 
meeting.     Other  members  of  the  Board  collected  their 
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dividends  the  next  day  and  the  other  stockholders  col- 
lected theirs  at  varying  dates,  the  latest  being  January 
12,  1826. 

In  this  connection  a  curious  circumstance  which 
occurred  in  1855  is  worth  noting,  even  though  the  date 
is  far  beyond  the  period  we  are  discussing.  It  appears 
that  in  that  year  the  dividend  was  declared  on  the  29th 
day  of  May,  to  be  payable  on  or  after  the  second  day  of 
July,  1855-  However,  the  stockholders  were  not  dis- 
posed to  wait  until  the  2nd  day  of  July  for  their  dividends 
and  the  record  indicates  that  only  seven  out  of  the  entire 
number  of  eighty-five  did  wait  until  the  dividend  was 
legally  payable.  Several  of  them  collected  their  dividends 
the  day  after  it  was  voted  and  the  vast  majority  collected 
their  dividends  prior  to  the  middle  of  June,  i.e.  more  than 
fifteen  days  prior  to  the  payable  date.  Informality  in  the 
transaction  of  business  had  not  quite  ceased,  it  seems,  so 
late  as  1855- 

As  of  November  30,  1815,  the  five  years'  operations 
of  the  Company  insurance-  and  investment-wise  had  pro- 
duced a  profit  of  $8,242.77.  This  is  over  and  above  the 
amounts  paid  out  in  those  years  for  dividends,  namely, 
$15,000,  showing  total  profits  of  $23,242.77. 


<yjJT  cannot  be  said  that  the  Company  made  any  real 
zM  progress  during  the  administration  of  Messrs.  Terry 
and  Mitchell.  Whenever  there  was  any  accumulation  of 
cash  funds  not  immediately  needed  to  liquidate  indebted- 
ness they  were  for  the  most  part  promptly  distributed  in 
dividends  and  there  seems  to  have  been  no  thought  of 
building  up  cash  reserves  and  invested  assets  for  the  pur- 
pose of  meeting  emergencies.  Dividends  were  paid  con- 
tinuously with  but  one  interruption — in  1827 — from  June 
4,  1811,  to  November  29,  1828.     At  that  time  the  Com- 
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pany  had  run  into  such  a  disastrous  period  that  even  the 
sanguine  officers  and  directors  in  charge  could  not  find  a 
way  to  make  a  distribution  to  stockholders. 

To  show  how  the  mind  of  Secretary  Mitchell  worked 
when  considering  this  dividend  matter  we  have  but  to 
quote  from  a  memorandum  made  out  in  his  own  hand- 
writing and  bearing  date  of  January  20,  1816.  This  illus- 
trates so  aptly  the  observations  which  have  just  been 
made  that  it  is  worth  quoting  here.  The  memorandum 
reads  as  follows: 

"Dividend  payable  in  June  next  pre- 
sumed the  same  as  heretofore       ....        $1,800.00 

To  meet  which,  say 

6  mos.  dividend  in  Hartford  Bank  3%  $792.00 
Int.  on  notes  to  be  renewed  15  Feb.  142.11 
Dividends  on  7  p  ct.  stock  payable  on 

and  previous  to  1  July    ....     122.50       1,056.61 

Leaving  743-39 
to  be  provided  for 
And  from  the  receipts  of  the  last  year  for  the  corre- 
sponding 6  months  it  may  be  safely  calculated  that  the 
premiums  to  be  received  from  this  time  to  the  1st  June 
will  be  at  least  double  the  sum  to  be  provided  for." 

In  other  words,  with  $1,056.61  on  hand  and  to  be  re- 
ceived as  investment  income  and  with  expected  premiums 
of,  say,  $1,500  to  be  received  during  the  coming  six 
months,  Walter  Mitchell  had  no  doubt  as  to  the  ability 
of  the  Company  to  pay  a  dividend  in  the  following  June. 
He  evidently  was  quite  well  convinced  in  his  own  mind 
that  there  would  be  no  untimely  losses  during  those 
months  and  apparently  there  was  none.  Had  the  Secre- 
tary made  his  calculation  a  year  later  his  plans  for  the 
declaration  of  a  dividend  would  have  been  rudely  dis- 
turbed by  a  loss  of  $3,200  which  occurred  in  April,  1817. 

At  the  time,  aside  from  uncalled  installments  of 
capital  stock,  the  assets  of  the  Company  were  $41,427.70, 
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which  included  some  $4,000  of  stockholders'  notes  and 
$979-27  cash  in  bank.  Within  a  month  after  this  memo- 
randum was  made  and  under  these  financial  conditions 
the  Directors  declared  a  stock  dividend  of  $12,000  and, 
as  Secretary  Mitchell  had  anticipated,  later  on  paid  the 
current  dividend  of  $1,800  in  addition. 

Thirty  thousand  dollars  was  the  total  contribution 
made  by  stockholders  during  the  entire  period  during 
which  Messrs.  Terry  and  Mitchell  managed  the  affairs  of 
the  Company  and  some  of  this  consisted  of  their  notes — 
subsequently  redeemed.  Twice  during  that  period  stock 
dividends  were  declared  to  apply  on  unpaid  installments, 
amounting  to  $12,000  and  $6,000  respectively,  so  that  as 
a  bookkeeping  matter  between  1810  and  1835  when  Messrs. 
Terry  and  Mitchell  left  the  Company  the  total  credits  to 
capital  account  were  $48,000  and  nothing  more  was  called 
in  from  the  unpaid  installments  until  after  some  of  the 
serious  disasters  in  the  early  '40s  when  absolute  necessity 
for  building  up  the  available  funds  of  the  Company  was 
forced  upon  the  Directors  and  stockholders.  The  slender- 
ness  of  the  cash  resources  of  the  Company  gives  rise  to 
considerable  wonderment  on  two  points.  First,  we  are 
led  to  ask,  how  could  a  corporation  be  kept  alive  which 
transacted  such  a  hazardous  business  as  fire  insurance 
through  agents  and  officers  who  had  had  no  previous 
underwriting  experience  and  whose  underwriting  and  other 
methods  to  a  modern  underwriter  seem  to  open  wide  the 
door  to  calamity,  and,  second,  and  perhaps  still  more 
striking  is  our  astonishment  that  having  such  slender  re- 
sources in  hand  those  underwriters  were  willing  to  take 
on  with  so  little  knowledge  and  at  such  remote  points 
liabilities  so  tremendous  in  proportion  to  their  available 
assets.  There  can  be  no  doubt  that  many  times  in  the 
first  few  years  of  the  Company's  life  single  risks  were 
accepted  for  amounts  equal  to  the  entire  cash  resources 
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of  the  Company.  It  is  true  that  reliance  was  had  upon 
notes  and  the  unpaid  installments  of  stockholders  subject 
to  call  which  amounted  at  first  to  $135,000,  and  in  the 
light  of  the  deeds  of  Hartford  stockholders  in  times  of 
calamity  in  subsequent  years  this  reliance  was  no  doubt 
warranted,  and  those  unpaid  installments  did  represent 
available  resources  for  meeting  any  demands  that  might 
be  made  upon  the  Company. 

Before  making  an  extremely  brief  summary  of  the 
financial  progress  of  the  Company  it  may  be  well  to  note 
here  that  the  only  corporate  event  of  interest  during  the 
first  twenty-five  years  of  its  life  was  the  procuring  from 
the  Legislature  in  1828  of  an  amendment  to  the  Company's 
charter  under  a  resolution  reading  as  follows: 

"Voted,  That  the  President  and  Secretary  be  a  com- 
mittee to  Petition  the  Legislature  for  an  enlargement 
of  Their  Charter  to  empower  sd  H.  F.  Ins.  Co.  to  insure 
Steam  Boats  against  loss  by  Water  as  well  as  by  Fire  & 
Vessells  at  Sea  against  loss  by  Fire." 

The  Directors  it  seems  were  willing  to  take  a  some- 
what timorous  step  into  the  marine  field.  The  original 
charter  empowered  the  Company  to  insure  vessels  against 
loss  by  fire  while  in  port  and  on  the  stocks.  The  charter 
of  the  Company  does  not  today  contain  the  above  pro- 
posed amendment.  Accordingly,  an  effort  has  been  made 
to  discover  what,  if  anything,  was  done  or  accomplished 
in  regard  to  it.  It  transpires  that  at  the  next  meeting  of 
the  Legislature,  Messrs.  Terry  and  Mitchell  appeared  before 
a  committee  of  that  body  and  urged  the  passage  of  the 
amendment.  They  also  charged  the  Company  and  re- 
ceived payment  for  their  services  in  so  doing.  At  this 
time,  the  President  was  receiving  no  salary  and  evidently 
from  this  and  other  similar  indications,  Mr.  Mitchell's 
somewhat  slender  stipend  was  not  presumed  to  compen- 
sate him  for  any  service  he  might  render  as  advocate  or 
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attorney.  A  search  of  the  legislative  records  shows  that 
a  somewhat  revised  amendment  granting  broader  marine 
powers  was  considered  by  the  Legislature  at  the  time  and 
that  certain  stockholders — four  in  number,  including  some 
of  the  most  influential  and  prominent  of  them — also  ap- 
peared before  the  Legislature  and  opposed  the  granting  of 
this,  to  their  minds,  dangerous  extension  of  the  Com- 
pany's powers.  The  grounds  of  their  objection  are  stated 
in  the  following  paragraphs  taken  from  the  remonstrance: 

"Because  the  Petition  was  brought  by  the  Directors  of 
said  Company  without  any  vote  of  the  Stockholders 
authorizing  the  same,  although  it  has  been  decided  by 
the  highest  Court  of  our  State  that  the  Directors  have 
no  power  to  prefer  such  a  petition;  &  that  a  resolve 
conveying  such  additional  powers  is  void,  until  re- 
quested by  a  vote  of  the  Stockholders 
"Because  the  Office  are  already  doing  as  much  fire  busi- 
ness as  with  their  present  capital  it  is  prudent  for  them 
to  transact,  it  being  understood  that  the  amount  of 
risk  at  present  on  the  office  amounts  to  several  millions, 
while  the  capital  is  but  One  hundred  &  fifty  Thousand 
Dollars — 

"Because  the  Company  was  incorporated  for  the  pur- 
pose of  carrying  on  the  business  of  fire  insurance  alone, 
&  the  remonstrants  invested  their  funds  in  this  Institu- 
tion with  a  view  to  this  business  exclusively — they 
therefore  consider  it  as  inequitable  &  inconsistent  with 
good  faith  to  permit  the  Directors,  or  even  a  majority 
of  the  Stockholders,  to  appropriate  these  funds  to  carry 
on  the  business  of  marine  Insurance,  a  business  radically 
different  from  that  for  which  they  were  originally  sub- 
scribed—the Remonstrants  further  believe  that  such 
proceedings  would  not  only  be  inequitable  but  illegal — 
that  in  case  of  heavy  marine  losses,  the  installment 
notes  given  by  the  stockholders  to  meet  losses  by  fire 
alone  could  not  by  law  be  collected  &  applied  to  the 
payment  of  such  marine  losses,  &  your  Remonstrants 
believe  that  such  a  state  of  things  would  give  rise  to 
scenes  of  litigation  highly  injurious  to  the  character 
of  similar  institutions  in  the  State." 
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It  will  be  seen  that  the  principal  ground  for  the  re- 
monstrance was  that  the  protesting  stockholders  had  in- 
vested their  money  in  what  they  presumed  to  be  a  Company 
transacting  fire  insurance  only.  Therefore,  they  held  that 
the  Directors  had  no  authority  to  ask  the  Legislature  to 
authorize  the  assumption  of  marine  perils  without  the 
consent  of  stockholders.  Nevertheless,  the  Legislature 
decided  to  grant  the  petition  of  the  Directors  and  author- 
ized the  amendment  to  the  Company's  charter  in  the 
following    language: 

"Upon  the  Petition  of  the  Hartford  Fire  Insurance  Com- 
pany praying  for  an  extension  of  powers  as  per  Petition 
on  file  dated  7th  May  1827. 

"Resolved  by  this  Assembly  that  the  said  Hartford  Fire 
Insurance  Company  be  and  hereby  is  empowered  to  issue 
Policies  of  Insurance  against  all  risks  on  Steam  Boats 
and  all  other  kinds  of  Vessels  and  Craft  employed  in 
domestic  and  internal  navigation  and  on  the  property 
laden  on  board  them, 

"Provided  that  said  Company  shall  take  nothing  by 
this  Grant  until  the  same  shall  have  been  accepted  by 
sd  Company  at  a  legal  meeting  upon  special  notice  to 
sd  Company  that  sd  Grant  will  be  laid  before  sd  Com- 
pany for  their  acceptance." 

It  will  be  noted  that  the  Legislature  in  granting  the  peti- 
tion cared  for  the  objection  of  the  remonstrants  by  pro- 
viding that  the  amendment  should  not  become  effective 
until  it  had  been  adopted  at  a  meeting  of  the  stockholders. 
In  the  Company's  record  there  is  not  the  slightest  indica- 
tion that  the  amendment  was  ever  brought  to  the  attention 
of  the  stockholders  or  was  ever  again  considered  by  the 
Board  of  Directors.  Probably  in  view  of  the  opposition 
of  prominent  stockholders  and  in  order  to  avoid  a  contest 
at  the  annual  meeting  the  Directors  quietly  and  informally 
decided  to  abandon  whatever  plans  they  had  formed  for 
adventuring  into  new  fields  of  underwriting.  No  further 
attempt  was  made  to  empower  the  Company  to  transact 
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marine  or  inland  transportation  insurance  for  nearly  one 
hundred  years,  that  is  in  1909,  at  which  time  the  Hartford 
was  probably  the  only  prominent  fire  insurance  company 
in  the  country  that  did  not  have  such  powers. 


nother  item  of  interest  to  be  noted  is  that  on  the 
16th  of  February,  1829,  the  first  employee  of  the 
Company,  other  than  the  President  and  Secretary,  was 
engaged  in  accordance  with  the  following  resolution: 

"Voted,  That  Lewis  Bliss  be  appointed  a  clerk  in  this 
office  to  assist  the  Secretary  in  all  matters  proper  for  a 
clerk  to  transact  and  that  he  shall  receive  such  compen- 
sation for  his  services  as  shall  be  allowed  to  him  by  the 
Board  of  Directors  at  the  time  of  making  dividends 
semi-annually." 

It  is  certainly  in  strong  contrast  to  modern  methods  that 
a  clerk  should  be  hired  who  was  given  very  heavy  respon- 
sibilities without  any  definite  agreement  as  to  his  com- 
pensation. However,  a  later  record  indicates  that  Mr. 
Bliss  was  paid  at  the  rate  of  $500  per  annum.  Mr.  Bliss 
almost  at  once  took  over  the  work  of  keeping  the  minutes 
of  the  stockholders'  and  directors'  meetings.  The  easy- 
going Secretary  evidently  welcomed  a  release  from  this 
duty,  which  it  must  be  confessed  he  had  rather  poorly 
performed.  Occasionally,  however,  even  after  Mr.  Bliss's 
advent,  minutes  were  entered  by  the  President  and  less 
frequently  by  Secretary  Mitchell. 

The  first  mention  of  specific  duties  for  Mr.  Bliss  is 
found  in  the  following  resolution  passed  in  1829: 
"Resolved,  That  Mr.  Lewis  Bliss  be  authorized  to  coun- 
tersign a  check  on  the  Hartford  Bank  for  Three  Thousand 
Dollars  as  Secretary  pro  tempore,  which  Check  is  to  be 
made  this  day,  February  6,  1829." 

This  resolution  appears  not  to  have  been  recorded  until 
June,   1829,   but  a  note  in   the  record  recites  that   "the 
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above  resolution  should  have  been  recorded  in  February 
last — 1829."  There  will  be  noted  here  a  certain  careless- 
ness in  the  matter  of  keeping  the  records. 

On  the  28th  of  April,  1829,  Lewis  Bliss,  the  newly 
appointed  clerk,  with  two  months'  experience  to  qualify 
him  was  sent  to  far  off  Georgia  to  settle  some  heavy 
losses  there.  The  language  of  the  resolution  empowering 
Mr.  Bliss  to  take  charge  of  this  serious  matter  is  interest- 
ing enough  to  be  quoted,  besides  being  rather  illuminating 
on  some  aspects  of  the  situation  then  existing  in  the 
Company's   affairs. 

"Voted,  That  Lewis  Bliss,  Esqre.  of  Hartford  be  &  he 
is  hereby  appointed  Agent  of  this  Company  to  repair  to 
Georgia  &  there  in  conjunction  with  Joel  Catlin,  Esqre. 
(local  agent)  of  Augusta  to  examine,  adjust  and  settle 
such  losses  by  fire  as  this  Company  have  sustained  in 
Augusta  &  in  conjunction  with  Samuel  B.  Parkman, 
Esqre.  of  Savannah  to  examine,  adjust  &  settle  such 
losses  in  Savannah  as  have  been  sustained  by  this  Com- 
pany &  when  the  same  shall  be  adjusted  and  allowed  sd 
Bliss  in  conjunction  with  sd  Agents  respectively  be 
authorized  to  draw  upon  this  Company  in  favor  of  the 
Assured  whose  losses  are  thus  adjusted  for  the  sums  which 
shall  be  found  due  them  respectively  payable  Sixty 
Days  from  the  time  of  proof  of  such  losses.  The  loss  sus- 
tained by  Mr.  Sims  of  Augusta  is  excepted  from  the 
powers  of  sd  Agents." 

The  amount  of  the  losses  incurred  in  the  Augusta  con- 
flagration in  1829  was  $59,312.79. 

There  is  no  record  of  losses  occurring  at  this  par- 
ticular time  in  Savannah,  Ga.,  but  several  losses  occurred 
in  July  of  the  previous  year,  amounting  to  a  little  over 
$6,000,  which  very  likely  had  not  been  settled  or  paid 
when  the  Augusta  conflagration  occurred. 

It  is  noteworthy  in  this  connection  that  Augusta, 
Ga.,  has  been  afflicted  with  several  conflagrations.  A 
second  one  occurred  in  September,  1829,  only  five  months 
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after  the  one  to  which  reference  is  made  above.  This 
second  conflagration  was  not  so  serious  but  cost  the  Com- 
pany about  $14,000,  a  very  heavy  loss  in  those  days.  As 
a  consequence  of  the  first  Augusta  conflagration  and  no 
doubt  after  advices  had  been  received  from  Mr.  Lewis 
Bliss  after  his  arrival  at  Augusta,  the  Directors  voted  to 
borrow  $60,000  with  which  to  meet  current  obligations. 

The  Augusta  agency  was  a  very  active  one.  In  fact, 
it  was  for  a  number  of  years  apparently  the  largest  agency 
that  the  Company  had  anywhere.  Its  business  consisted 
largely  of  short  term  policies,  possibly  covering  cotton 
in  storage  or  possibly  on  farms  or  plantations.  It  is 
curious  to  note  that  the  premiums  for  these  short-term 
policies  running  from  one  to  six  months,  of  which  there 
was  a  very  large  number,  were  all  calculated  at  pro  rata 
of  the  annual  rate  in  contra-distinction  to  the  modern 
practice  of  very  long  standing  which  prescribed  that  short 
rates  shall  be  charged  for  fractional  terms. 

Later  in  the  same  year  Mr.  Bliss  was  authorized  to 
sign  "twelve  policies  for  the  Secretary,  to  be  used  by 
Ichabod  C.  Baker,  Agent  for  the  Company  at  Whitesboro, 
State  of  New  York."  Mr.  Baker  evidently  was  a  survey- 
ing agent,  not  authorized  to  sign  his  own  policies. 

Evidence  of  the  informal  way  in  which  the  affairs 
of  the  Company  were  conducted  by  Messrs.  Mitchell  and 
Terry  and  probably  evidence  also  of  the  frequent  inaccessi- 
bility of  Secretary  Mitchell  is  given  by  a  resolution  passed 
at  a  meeting  of  the  Board  of  Directors  on  the  21st  of  May, 
1831,  reading  as  follows: 

"Whereas  Lewis  Bliss  hath  signed  a  check  on  the  Hart- 
ford Bank  as  Secretary  pro  tempore  (an  office  to  which 
he  had  never  been  elected)  for  the  sum  of  Five  Thousand 
Dollars  dated  21  day  of  May,  1831,  Therefore,  Voted 
that  the  signing  of  said  check  as  aforesaid  be  approved 
&  sanctioned." 
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In  April,  1832,  Willys  Catlin  was  appointed  agent  at 
Augusta,  Ga.,  in  place  of  Joel  Catlin,  to  "receive  for  his 
services  such  compensation  as  has  been  allowed  to  Joel 
Catlin."  It  is  worth  noting  in  this  connection  that  Joel 
Catlin,  evidently  a  man  high  in  the  confidence  of  the 
Directors,  despite  the  disastrous  record  of  his  agency, 
was  thereupon  appointed  the  agent  for  the  Company  for 
the  entire  State  of  Illinois,  wherein  the  Company,  so  far  as 
known,  had  not  hitherto  done  business.  The  resolution 
appointing  him  reads  as  follows: 

"Voted,  That  Joel  Catlin,  Esqre.  be  and  he  is  hereby 
appointed  Agent  of  this  Company  for  the  State  of  Illinois 
— to  take  risks  and  issue  policies  on  such  terms  as  he 
shall  judge  for  the  interest  of  the  Company  and  that  he 
shall  receive  the  same  compensation  for  his  services  as 
has  heretofore  been  allowed  him." 

This  means  that  his  compensation  was  to  be  the  same  as 
that  he  received  while  he  was  agent  at  Augusta,  Ga., 
which  was  1XA%  and  policy  fees. 

It  will  be  noted  that  Mr.  Catlin  in  the  foregoing 
resolution  was  styled  "Agent  of  this  Company  for  the 
State  of  Illinois."  Today  he  probably  would  have  been 
called  a  General  Agent  since  a  whole  State  was  given  to 
him  as  territory  to  develop.  While  the  resolution  did 
not  empower  Mr.  Catlin  to  appoint  agents  the  chances 
are  that  he  did  so  for  the  appointment  of  local  agents  in 
the  State  of  Illinois  began  not  long  after  he  went  there. 
The  resolution  appointing  Mr.  Catlin  gives  room  for  some 
play  of  the  imagination.  Taking  into  account  what  we 
know  of  the  methods  employed  by  other  early  fieldmen 
in  the  Middle  West  we  may  imagine  Mr.  Catlin  to  have 
traveled  through  Illinois  from  place  to  place,  probably 
on  horseback,  possibly  with  horse  and  buggy,  carrying 
policies  with  him,  bargaining  for  insurance  in  towns  and 
villages  which  he  visited,  issuing  policies  on  the  spot, 
collecting  the  cash  and  from  time  to  time  rendering  some 
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account  to  the  Home  Office.  The  modern  book  agent  or 
seller  of  sewing  machines  until  recently  pursued  much  the 
same  method.  As  a  matter  of  fact,  during  the  four  years 
or  more  during  which  Mr.  Catlin  operated  in  Illinois  the 
business  transacted  by  him  was  so  small  as  to  be  almost 
insignificant. 

There  is  a  good  deal  of  evidence  to  be  drawn  from 
the  old  account  books  that  ready  money  was  a  rare  com- 
modity during  the  period  between  1812  and  1835.  Over 
and  over  again  agents'  balances  were  settled  by  their 
notes.  These  notes  were  usually  due  in  sixty  or  ninety 
days  and  were  almost  invariably  promptly  discounted  at 
the  bank.  Not  all  of  them  were  paid  when  due.  Some- 
times the  Hartford  Fire  Insurance  Company  gave  its  notes 
in  payment  of  losses.  Occasionally  local  agents  sent  in 
the  notes  of  their  policyholders  in  full  or  partial  settle- 
ment of  their  balances.  It  was  a  period  of  bad  banking, 
of  hard  times  due  partly  to  the  War  of  1812,  and  of  a 
general  practice  of  doing  business  on  credit.  Banks,  in- 
surance companies,  and  merchants  as  well  were,  many  of 
them,  in  difficulties. 

As  an  illustration  the  history  of  the  last  days  of  the 
Roger  Skinner  agency  at  New  Haven  is  pertinent.  He 
will  be  remembered  as  the  agent  who  effected  the  rein- 
surance deal  whereby  the  Hartford  Fire  Insurance  Com- 
pany took  over  the  outstanding  liability  of  the  New 
Haven  Fire  Insurance  Company  in  1822.  It  is  difficult  to 
ascertain  from  the  books  exactly  how  the  Hartford  Fire 
Insurance  Company  was  paid  what  became  due  to  it  in 
that  transaction  but  some  arrangement  fairly  satisfactory 
must  have  been  made.  But  later  on  Agent  Skinner  began 
to  have  great  difficulty  in  paying  his  balances.  He  be- 
came a  chronic  delinquent.  In  1827,  having  sent  up  a 
check  for  between  $600  and  $700  to  pay  his  balance,  the 
local  bank  in  New  Haven  honored  the  check  to  the  extent 
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of  only  about  two-thirds  of  its  face  and  declined  to  pay 
the  balance  on  account  of  lack  of  funds,  whereupon  Agent 
Skinner  sent  up  a  note  of  one  of  his  customers  for  a  some- 
what larger  amount  than  that  required  to  balance  his 
account.  This  note  was  promptly  banked  by  the  Com- 
pany and  as  promptly  went  to  protest  when  presented  in 
New  Haven.  Thereupon  recourse  was  had  to  the  father 
of  Agent  Skinner,  Dr.  John  Skinner,  to  make  good  the 
debt  of  his  son.  After  some  negotiations  and  renewal  of 
paper  Dr.  Skinner  closed  out  the  balance. 

In  the  meantime,  however,  Roger  Skinner  continued 
to  act  as  agent.  In  the  following  year  he  again  became 
indebted  to  the  Company  to  the  extent  of  $977  and  it  so 
happened  that  the  Company  at  the  same  time  sustained 
two  losses  in  New  Haven  amounting  to  a  little  over 
$1,000.  The  Company  at  this  time  was  as  deeply  in  debt 
as  it  seemed  prudent  to  get  and  was  practically  without 
ready  cash  resources.  It  paid  the  two  losses  amounting 
to  $1,030  as  follows: 

Loss  No.  1  for  $50  was  paid  by  a  draft  on  Dr.  John 
Skinner  for  that  amount. 

Loss  No.  2  for  $980  was  paid  by  a  draft  on  Dr.  John 
Skinner  for  the  balance  of  the  $977  owed  by  his  son, 
i.e.  $927,  —  and  the  remaining  $53  was  paid  by  the 
check  of  this  Company,  thus  extinguishing  the  balance 
due  from  the  agent  and  paying  the  claimants. 

This  must  have  been  rather  unsatisfactory  to  Dr.  Skinner, 
but  there  is  nothing  to  show  that  he  did  not  honor  the 
drafts  when  presented  so  no  doubt  this  settlement  was 
effectual.  Probably  after  the  experience  of  the  year  before 
Dr.  Skinner  guaranteed  the  balances  of  his  son.  Other- 
wise, Secretary  Mitchell  would  hardly  have  felt  at  liberty 
to  draw  on  him  for  the  balance.  Another  agent  was 
secured  for  New  Haven  shortly  after  this  episode. 
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's  to  the  manner  in  which  losses  were  settled  no 
very  definite  account  can  be  given.  There  are  a 
few  simple  proofs  of  loss  and  loss  vouchers  among  the 
old  papers  but  in  most  cases  they  do  not  reveal  how  or 
by  whom  the  losses  were  settled.  In  numerous  instances, 
especially  in  the  case  of  small  losses,  it  rather  looks  as 
though  the  statements  of  loss  had  been  made  up  by  the 
assured  and  checked  by  Mr.  Mitchell,  who  occasionally 
disallowed  certain  items,  as,  for  instance,  "a  silk  um- 
brella $5."  Sometimes  an  "appraiser,"  i.e.  an  adjuster, 
was  employed  and  there  are  one  or  two  vouchers  on  file 
for  the  services  of  such  men  whose  charges  were  apparently 
very  light. 

Occasionally  when  there  was  some  uncertainty  as  to 
the  amount  of  loss  partial  payments  were  made  and  com- 
plete payments  delayed  until  the  facts  were  fully  ascer- 
tained. There  is  one  quite  interesting  case,  namely,  the 
loss  of  Hall  &  Pitkin,  who  operated  a  forge  and  probably 
a  foundry  in  connection  therewith  at  Enfield,  Conn.,  and 
who  suffered  a  loss  somewhere  near  the  close  of  1815- 
This  loss  was  finally  settled  for  $188.19,  of  which  $100 
was  paid  in  February,  1816,  and  the  remaining  $88.19  on 
the  7th  of  September  of  the  same  year.  This  is  one  of 
the  cases  which  apparently  had  the  consideration  of  the 
Board  of  Directors  although  no  record  of  it  appears  in  the 
proceedings. 

Curious  items  in  this  proof  of  loss  are  the  bills  of 
laborers  and  others  who  prepared  and  set  up  a  so-called 
"shaft"  which  was  probably  a  derrick  for  the  lifting  of 
heavy  metal  articles.  One  man  was  paid  $1.50  for  locat- 
ing a  proper  tree  in  the  forest,  from  which  the  shaft 
should  be  made.  A  number  of  men  were  paid  80c.  to 
$1.00  a  day  for  cutting  and  hewing  the  shaft,  and  those 
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who  worked  in  the  woods  in  addition  to  their  wages 
were  given  three  quarts  of  brandy,  which  was  not  a  very- 
large  gift  as  we  can  see  from  the  entry  reading  as  follows : 

"3  Quarts  brandy  drank  by  hands  while  cutting 
shaft  $1."  The  workmen  who  at  Enfield  set  up  the 
shaft  and  prepared  the  forge  were  not  overlooked  for 
there  is  an  item  of  $5  paid  for  liquor  that  they  consumed, 
and  if  they  drank  the  same  kind  of  liquor  that  was  given 
to  the  men  in  the  woods  it  would  mean  that  they  con- 
sumed fifteen  quarts  of  brandy.  Probably  this  loss  was 
settled  by  allowing  the  assured  to  make  his  own  repairs 
and  to  render  bills  therefor. 

One  of  the  first  large  policies  that  the  Company 
issued  was  on  a  gin  distillery  owned  by  Charles  Jencks  & 
Company,  probably  located  at  Windsor  Locks  in  Con- 
necticut. The  statement  of  a  loss  under  this  policy  will 
be  found  to  repay  examination  and  is  as  follows: 

"Bill  of  Damage  done  by  fire  at  the  Distillery  of  Charles 

Jencks  &  Co.  on  the  21  February  1812,  and  the  Expenses 
Reparing  the  Buildings. 
As  much  lo  wines  as  to  make  170  Callons  gin 

Burnt®  60/ $102.00 

Marsh  used  to  extinguish  fire — equal  to  5  Bushel 

Meal 5-00 

16  lb.  Riggin  Burnt — the  halyard  to  hoist  up 

the  still  heads  x/i 4.00 

4M  Gallons  rum,  $4.96;  5%lb.  Shugar,  $1.16  to 

Treat   the  Men   after  putting  out   the  fire    .      .  6.12 

3/^  thousand  Shingles  to  repair  the  roof  11.67 

12  lb.  Shingle  Nales 1.50 

300  feet  Boards 3-00 

10  lb.  Nales 1.20 

Paid    the   following    persons    for  labour   Reparing    the 
Buildings 

Paid  David  Ablee  $1.00 

Amos  Pasko  1.67 

"    C.  Reed  1.00 

Wm  Parsons  .75 
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Paid  C.  Smith 

$1.00 

J.  Rockwell 

.67 

J.  C.  Burns 

.67 

'    WmWalbridge 

1.00 

E.  Sessions 

2.00 

'    T.  Malay 

1.00 

E.  Griswold 

1.00 

"    P.  Dariks 

1.00 

12.76 

paid  for  Reparing  the  quilt  that  Covers  one  of 

the  Still  heads 

3-50 

$150.75 

Deduct — 

not  allowed 

14.62 

$136.13 
"Exhibited  10th  April  1812 

pay  for  Charles  Jencks  &  Co. 

David  Porter  &  Co." 

Another  loss  voucher  is  also  included  here  as  being 
of  interest  and  indicating  a  different  method  of  procedure. 
This  is  the  loss  paid  to  Nathaniel  Patten,  a  Director,  on 
the  4th  of  January,   1814. 

"FIRE  INSURANCE  COMPANY 

to  Nath'l  Patten,  Dr. 

To  Sol'n  Taylors  bill  for  joiners,  masons,  painters  and  stock 

found  by  S.  Taylor  as  pr  bill $108.50 

Cash  paid  Abel  Saunders  as  pr  bill 5-00 

Cash  paid  Joseph  Kelsey 2.00 

Cash  paid  Women  for  cleaning  floors  etc 1.50 

Cash  paid  Burt  &  Robinson  for  fetching  home  goods       .  2.00 

Cash  paid  for  Rum  for  Joiners  &  Masons 350 

130  feet  boards 1.95 

1  lb.  8  nails  /10 .14 

1  square  Glass  for  case  25/100  1  for  window  123^  &  sit- 
ting 18H -56 

taste  &  ribbon  damaged 1.00 

ink  holder,  books,  cap  wire  &  beeds 1.00 

Coating  damaged .75 

Wool  cards  damaged .17 

iron  knitting  pins  missing,  say  3  lb.  @  75c 2.25 

1  decanter  broken  $1 — 1  tumbler  17c 1.17 
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To  3  china  plates  missing $.50 

"  Wall  in  upper  N.  E.  Chamber  damaged 500 

"  paper  in  lower  N.  E.  Chamber  &  wall  damaged    .      .  8.00 
glass  broken  in  a  number  of  casements  that  was  in  a  closet 

where  the  fire  was,  say 500 

"  12  qt.  sealed  bottles,  broken 3-00 

4janyl814  $152.99 

"Voted,  By  the  President  &  Directors  of  Hartford  Fire 
Insur.  Co'y — That  the  above  account  amounting  to  the 
sum  of  One  hundred  &  fifty  two  Dollars  99/100  be  al- 
lowed &  paid  by  the  Secretary  out  of  the  funds  of  the 
Company — 

Nath'l  Terry,  Presid't" 

It  will  be  noted  as  in  the  Jencks  case  that  there  is  a 
charge  for  rum  furnished  to  the  joiners  and  masons  who 
made  the  repairs  and  that  this  charge  was  cheerfully- 
allowed  by  the  Board  of  Directors.  The  principal  reason 
for  mentioning  this  Patten  loss  is  that  its  payment  was 
stated  to  have  been  voted  by  the  President  and  Directors 
on  the  4th  of  January,  1814.  There  is,  however,  no  record 
of  any  meeting  of  the  Directors  on  that  day  nor  is  any 
such  vote  recorded  in  the  proceedings  of  any  subsequent 
or  previous  meeting. 

It  is  hard  to  believe,  however,  that  such  a  notation 
in  the  handwriting  of  the  President  would  have  been 
made  unless  the  Directors  had  at  least  informally  passed 
upon  the  matter.  They  might  well  have  been  especially 
likely  to  do  so  since  Mr.  Patten  was  himself  a  member  of 
the  Board. 

During  the  first  fifteen  years  of  its  life  the  Company 
may  be  said  to  have  had  a  fairly  prosperous  career.  True, 
when  we  consider  its  limited  income  and  the  large  size 
of  the  individual  risks  which  it  rather  frequently  assumed, 
it  is  quite  evident  that  its  prosperity  was  apparent  and 
precarious  rather  than  actual,  and  this  aspect  of  its  con- 
dition was  emphasized  by  the  undoubted  belief  of  the 
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officers,  directors  and  stockholders  that  any  and  all  excess 
of  income  over  outgo  could  wisely  be  immediately  appro- 
priated for  dividends.  Making  due  allowance  for  this 
fact,  however,  it  will  be  seen  from  the  tabulation  shown 
on  a  later  page  that  after  the  payment  of  losses,  expenses 
and  dividends  there  was  a  modest  balance  left  over  each 
year — except  three — of  this  period.  These  accumulated 
profits  amounted  to  almost  exactly  $20,000  at  the  close 
of  the  fiscal  year  ending  June  30,  1825.  In  October,  1824, 
during  that  fiscal  year  Mr.  Mitchell  wrote  to  a  recently 
appointed  agent  at  Savannah,  Georgia,  as  follows: 

"The  Capital  of  this  Compy  consists  of  $150,000  well 
invested.  This  amount  is  provided  by  Charter.  We  have 
a  surplus  of  about  $20,000  besides.  We  have  never  met 
with  any  objection  on  account  of  our  Capital  as  our  risks 
are,  of  course,  more  distributed  than  in  large  cities 
where  the  connected  exposure  of  them  may  materially 
hazard  the  Capital  of  Fire  Insur.  Companies." 

Evidently  he  was  well  satisfied  with  the  then  condition 
of  affairs. 


ARE     INTERNAL     EVIDENCES     aS     Well     aS     Mr. 

^j  Mitchell's  letters  and  the  Company's  financial 
records  to  indicate  that  things  were  not  going  well  with 
the  Company  during  the  latter  years  of  the  period  during 
which  Messrs.  Terry  and  Mitchell  had  control.  After 
the  secession  of  a  certain  part  of  the  Board  about  1817 
and  the  subsequent  organization  of  the  Aetna  Insurance 
Company  there  were  probably  more  or  less  dissension  and 
disturbance  throughout  the  balance  of  the  first  adminis- 
tration. Frequent  changes  in  the  membership  of  the 
Board  of  Directors  which  thereafter  occurred  may  be 
taken  to  be  indications  that  certain  of  the  Directors  were 
not  content  with  the  way  in  which  the  Company's  affairs 
were  being  managed. 
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In  1826  when  the  period  of  severe  losses  was  begin- 
ning the  agent  at  Northampton,  Mass.,  Daniel  Stebbins, 
evidently  had  heard  rumors  of  disastrous  losses.  In  reply 
to  his  letter  of  inquiry  the  following  letter  was  written: 

"Danl  Stebbins,  Hartford,  Aug.  28,  1826 

"Sirs, 

"Yours  of  the  25th  Inst,  is  reed.  The  suggestion  about 
losses  by  this  Office  is  entirely  a  mistake,  or  what  is  more  probable  a 
misrepresentation.  I  do  not  recollect  that  the  Hartford  F.I.Compy 
have  lost  a  single  dollar  either  at  home  or  among  any  of  their  Agencies 
since  the  loss  of  Mr.  Nathl  Patten's  building,  which  happend  in  the 
month  of  March  last,  &  this  was  not  a  very  heavy  loss.  The  Aetna 
&  Protection  offices  in  this  city  have,  I  believe,  met  with  some  losses, 
to  what  amount  I  do  not  know. 

"We  are  pleased  to  hear  it  is  growing  fashionable  to 
Insure  in  towns  in  the  neighborhood  of  Northampton.  Insurance  is 
now  reasonable  &  low  &  there  can  be  no  doubt  it  will  be  found  more 
&  more  advantageous  &  proper.  With  respect  to  labells,  I  presume 
Mr.  Mitchell  will  furnish  you  with  a  supply  before  those  on  hand 
shall  be  expended.     Am  Sir,  respectfully  for  W.  Mitchell 

Your  etc. 

W.  W. 

"P.S.     Mr.  Mitchell  is  absent  from  Town  on  a  journey  but  will  be 
home  in  a  day  or  two. 

"It  may  be  said  further  (it  has  been  often  said  by  good 
Judges)  that  the  losses  of  this  Compy  for  three  or  four  years  past 
have  been  less  than  those  of  almost  any  Insure  Compy  whose  business 
is  equally  extensive;  &  their  Dividends  have  been  very  satisfactory 
to  the  Stockholders. 

"P.S.  The  business  of  the  H.F.In.Co.  has  generally  been  conducted 
with  success — for  the  last  three  or  four  years  remarkably  so.  They 
have  made  good  dividends  during  that  time  &  have  had  a  surplus 
which  has  been  constantly  increasing  &  is  at  this  time  very  con- 
siderable— Our  capital  is  as  well  secured  as  that  of  any  other  Compy 
whatever.     I  do  not  believe  that  one  cent  of  it  is  at  hazard. 

Respectfully  yours  etc. 

Nathl  Terry" 
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We  do  not  know  who  signed  this  letter  but  it  is  interest- 
ing to  note  that  President  Terry  read  it  before  it  was  sent 
and  added  a  signed  postscript.  This  is  the  only  record 
we  have  of  any  correspondence  of  his. 

The  entire  surplus  of  the  Company  (about  $20,000) 
was  swept  away  by  the  losses  incurred  in  1827.  These 
losses  included  one  for  $12,300  at  Vernon,  Conn.;  one  for 
$15,000  at  Norwich,  Conn,  and  one  for  $6,200  at  Augusta, 
Georgia.  In  December  of  that  year  the  following  letter 
was  written  to  Agent  Parkman  at  Savannah: 

"S.  B.  Parkman,  Esqre.,  Agent,  Savannah  Htfd.  14  Deer.  1827 

"Your  half  yearly  returns  (under  date  of  30  Novr  last)  as 

Agent  of  this  Company  were  reed  on  11th  inst.  &  I  have  drawn  on 

you  for  $588  35/100  Dls.  the  balance  at  sight.     Your  returns  are  very 

satisfactory  to  the  Board,  especially  after  a  series  of  losses  for  the 

last  year  quite  unexampled  for  this  Office.     Notwithstanding  these 

losses  we  can  assure  you  that  our  capital  stock  remains  unimpaired 

with  the  exception  of  about  3  or  4,000  Dls.  where  the  losses  have 

not  yet  become  payable.    I  state  this  fact  to  satisfy  any  scruples  which 

may  be  entertained  on  this  subject.     We  had  not  a  Dollar  at  stake 

in  Mobile.    The  Etna  Office  sustained  some  loss  there — the  Protection 

I  believe  none.    The  greatest  loss  has  fallen  on  the  N.  Yk  Offices.     I 

believe  there  is  no  office  in  this  country  that  is  more  safe  according 

to  the  amount  of  their  capital  than  this  as  is  evinced  by  the  fact  that 

wc  have  paid  but  little  short  of  $40,000  this  year  for  losses  sustained 

in   that   time    &  yet   our   capital    is   in    that  favorable   state   above 

mentioned. 

"I  remain  Your  Obednt  Servt 

W.  M.  Secy" 

The  year  1828  showed  a  fair  profit  and  Mr.  Mitchell 
in  June  tells  the  New  Orleans  agent  that  "we  have  lately 
made  a  dividend"  but  in  April,  1829,  came  a  conflagration 
at  Augusta  as  well  as  heavy  losses  at  Savannah.  The 
situation  of  the  Company  and  no  doubt  also  the  rumors 
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concerning  its  heavy  losses  were  such  as  to  make  the 
Directors  very  apprehensive,  as  a  letter  written  to  Mr. 
Timothy  Dwight  of  New  Haven  clearly  indicates: 

"Tim.  Dwight,  Esqre.  Htfd.  14  Febry  1829 

N.  Haven 

"Your  Letter  9  inst.  is  reed.  If  you  think  the  estimate  of 
Barbers  loss  to  be  reasonable  they  authorize  you  to  pay  it,  being 
thirty  five  50/100  Dls.  This  is  the  more  desirable  as  Mr.  B's  threat 
of  suit  has  greatly  alarmed  the  Board. 

W.  M.  Secy" 

To  be  "greatly  alarmed"  about  a  suit  for  $35  does  indeed 
indicate  a  demoralized  condition  of  mind.  To  the  agent 
at  Augusta,  Georgia,  where  the  heaviest  loss  the  Com- 
pany had  thus  far  sustained  had  occurred,  Mr.  Mitchell 
wrote  a  rather  brave  message,  which  we  quote  in  full : 

"Joel  Catlin,  Esqre.  "Hartford,  15  April  1829 

"Dear  Sir, 

"Your  two  letters  of  the  3d  &  4th  together  with  Mr. 
Nagel's  claim  were  duly  reed.  The  almost  unexampled  loss  announced 
by  your  letters  is  indeed  afflictive  to  this  Company  but  is  also  an 
event  exciting  deep  sympathy  with  your  citizens  in  their  distress. 
As  to  yourself  I  am  happy  to  inform  you  not  the  least  imputation 
rests  upon  your  faithfulness  in  the  discharge  of  your  agency.  The 
loss  appears,  as  you  say,  an  appalling  one.  But  the  capital  of  this 
Company  is  fully  adequate  to  meet  the  full  amount  of  claims  upon 
the  Office  which  may  be  established.  The  Board  in  compliance  with 
your  suggestion  are  making  arrangements  to  send  an  agent  to  Augusta 
to  adjust  the  losses  &  advise  respecting  the  interests  of  Company. 
In  the  meantime  you  will  lose  no  time  nor  spare  any  pains  to  collect 
such  evidence  relating  to  our  concerns  as  may  expedite  the  business 
to  be  attended  to.  The  Agent  will  leave  here  in  all  probability  next 
week  and  as  soon  as  may  be.  We  are  not  without  great  hopes  that 
a  handsome  reduction  of  loss  upon  the  policies  affected  by  the  fire 
will  appear  when  an  accurate  account  of  the  goods  saved  is  taken. 
I  shall  write  again  soon  &  hope  to  hear  further  from  you  in  a  day 
or  two. 

"Your  obt.  servt 

W.  Mitchell,  Secy 

H.  F.  I.  Co." 
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names  of  the  Directors  you  will  find  in  the  hand  bills,  a  package  of 
which  I  shall  send  you  very  soon.  They  were  prepared  to  be  sent  to 
the  Agents  of  the  Company  to  be  stuck  up  in  the  country  towns  and 
elsewhere,  in  conformity  to  the  practice  of  our  neighbors." 

Three  days  later  he  answered  an  inquiry  regarding  the 
price  of  the  stock  in  the  following  language: 

"As  to  the  value  of  the  stock,  there  has  been  no  sale  of 
late.  The  last  sale  was  about  the  amt  of  the  notes,  or  a  trifle  over. 
The  heavy  losses  at  the  South  reduced  the  price,  but  we  hope  &  believe 
we  shall  bring  it  up  again.  Such  fires  as  those  at  Augusta  or  Savannah 
do  not  often  occur  and  we  have  less  at  hazard  there  &  get  more  pre- 
miums. Our  premiums  here,  which  had  been  reduced  by  competition, 
are  considerably  advanced — and  the  prospect  appears  to  be  in  favour 
of  a  good  business  in  future." 

The  second  sentence  of  the  foregoing  quotation  prob- 
ably means  that  whoever  bought  the  stock  gave  his 
notes — or  cash —  in  lieu  of  the  outstanding  unpaid  in- 
stallments on  the  shares  of  stock  purchased  and  indicates 
that  the  stock  was  worth  about  two-thirds  of  the  price 
at  which  it  had  been  originally  issued,  since  $48,000  of 
the  total  of  $150,000  had  been  paid  in  prior  to  this  date. 
Frequently  between  1811  and  1828  recourse  was  had 
to  loans  from  the  Hartford  Bank  to  tide  over  emergencies 
but  these  loans  were  not  very  large  in  amount  and  for  the 
most  part  were  paid  off  from  the  profits  realized  on  the 
business.  When  the  Augusta  conflagration  occurred  in 
1829,  however,  it  made  the  situation  so  serious  that  the 
Directors  were  at  once  forced  to  make  a  very  heavy 
borrowing,  which  they  authorized  in  the  following  reso- 
lution, passed  at  a  meeting  of  the  President  and  Directors 
held  on  the  5th  of  May,  1829: 

"Voted,  That  the  President,  Elipht  Terry  &  David  Wat- 
kinson  be  and  they  are  appointed  a  Committee  to  effect  a 
Loan  in  favor  of  this  Company  for  an  amount  not  ex- 
ceeding Sixty  Thousand  Dollars  &  as  security  for  sd  loan 
to  pledge  the  Stock  belonging  to  this  Company  in  The 
Hartford  Bank  &  also  the  Stock  Notes  of  this  Company 
for  the  third  installments." 
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This  borrowing  was  done  chiefly  to  take  care  of  the 
Augusta  losses.  As  a  matter  of  fact,  the  Augusta  losses 
were  settled  for  a  somewhat  smaller  amount  than  $60,000 
and  accordingly  it  was  found  necessary  to  borrow  only 
$51,300  from  the  bank.  Since  the  Company  lost  money 
in  1830  and  1831  the  several  notes  making  up  the  above 
amount  could  not  be  paid  but  were  renewed  for  slightly 
smaller  amounts  upon  expiration. 

It  would  seem  that  the  Bank,  of  which  Mr.  Terry 
was  no  longer  President,  felt  it  could  not  longer  carry 
so  much  of  the  Company's  paper,  and  therefore  early  in 
1830  President  Terry  went  to  New  York  and  negotiated 
a  loan  of  $40,000  with  a  private  individual  by  the  name 
of  Harmon  Hendricks  and  the  Directors  deposited  with 
him  enough  Hartford  Bank  stock — no  doubt  obtained  from 
the  Hartford  Bank  for  this  purpose — to  provide  adequate 
security  for  the  loan  and  authorized  him  to  sell  any  or 
all  of  the  said  stock  whenever  any  of  the  four  notes  given 
to  him  should  have  been  unpaid  as  long  as  twenty  days. 

The  record  book  contains  the  following  notation  in 
connection  with  this  matter: 

"Resolved,  That  the  President  be  authorized  to  Sign  & 
the  Secretary  to  Countersign  a  power  to  Harmon  Hend- 
ricks to  sell  so  much  of  the  Hartford  Bank  Stock  pledged 
to  him  as  security  for  the  payment  of  the  notes  of  this 
Company  to  him,  sd  Hendricks,  as  shall  be  necessary  to 
pay  any  &  every  of  the  notes  of  this  Company  whenever 
any  of  such  notes  shall  be  due  &  remain  unpaid  for  the 
term  of  twenty  days,  taking  all  reasonable  care  to  obtain 
the  best  price  for  such  stock. 
Test.  W.  Mitchell,  Sec'y  Nathl  Terry,  Predt. 

'  'The  above  resolve  was  passed  at  a  meeting  of  the  Presi- 
dent and  Directors  of  the  Hartford  Fire  Insurance  Com- 
pany on  the  27th  February,  1830,  and  a  copy  sent  to  Mr. 
H.  Burr  to  be  delivered  to  Mr.  Hendricks  together  with 
a  power  signed  by  the  President  &  countersigned  by  the 
Sec'y  in  pursuance  of  the  Resolve." 
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When  one  of  these  notes  for  $10,000  came  due  in  1832 
the  Company  was  unable  to  pay  it  and  effected  another 
loan  with  a  man  by  the  name  of  George  Brinley  for 
$10,000,  which  sum  was  immediately  turned  over  to  Mr. 
Hendricks  in  satisfaction  of  his  note.  There  is  no  men- 
tion in  the  record  of  the  Directors'  meetings  in  regard 
to  the  Brinley  loan  and  there  is  no  way  therefore  of  ascer- 
taining whether  or  not  collateral  was  deposited  for  it. 

Between  June  11,  1827,  and  June  4,  1835,  when  the 
first  administration  ended,  the  total  borrowings  of  the 
Company  were  over  $500,000.  During  this  period  a  great 
many  notes  were  renewed  at  expiration  or  were  paid  by 
fresh  borrowings  through  other  channels  so  that  the 
amount  of  money  obtained  and  used  by  the  Company  in 
this  way  was  considerably  less  than  the  sum  total  men- 
tioned. Even  so,  the  record  of  loans  indicates  under 
what  difficult  conditions  the  Company  managed  to  main- 
tain its  existence  during  the  last  eight  years  of  the 
administration. 

In  the  final  year,  i.e.  1834-5,  the  Company  paid  to 
different  holders  of  its  notes,  including  four  banks  and 
one  or  more  individuals,  notes  amounting  to  about 
$124,000.  As  no  profit  was  being  realized  by  the  Com- 
pany, it  seems  at  first  sight  remarkable  that  these  notes 
could  have  been  paid  when  due.  Further  examination, 
however,  reveals  that  the  borrowings  were  on  about  the 
same  scale  as  the  payments  and  in  not  a  few  cases  entries 
indicate  that  money  was  borrowed  from  one  bank  and 
on  the  same  day  given  to  another  in  liquidation  of  a 
note.  While  in  one  or  two  instances  the  Directors  at 
recorded  meetings  authorized  borrowings,  there  is  no 
record  of  any  authority  for  most  of  them.  The  securities 
of  the  Company  were  pledged  in  some  cases  and,  as  evi- 
denced by  one  or  two  canceled  notes  still  in  the  Company's 
files,  in  certain  other  cases  some  of  the  Directors  assumed 
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responsibility  for  the  notes.  In  this  connection,  one  can- 
not help  wondering  on  what  theory  of  banking  Hartford 
banks  continued  to  advance  money  to  an  institution  so 
poorly  equipped  with  financial  assets  and  evidently  run- 
ning at  a  loss. 

We  do  not  know  how  much  the  then  stockholders 
knew  of  the  manner  in  which  the  business  of  the  Company 
was  being  conducted  or  as  to  its  financial  condition.  It 
is  hard  to  believe  that  the  administration  of  Messrs.  Terry 
and  Mitchell  would  have  been  allowed  to  continue  as 
long  as  it  did  had  the  great  mass  of  stockholders  known 
of  the  desperate  expedients  to  which  during  the  last  years 
of  their  administration  these  gentlemen  were  put  in  their 
endeavors  to  keep  the  Company  afloat.  The  Company 
was  then  in  a  very  precarious  condition. 


P*hese  darkest  years,  which  began  in  1829  and 
lasted  with  a  single  interruption  until  the  end  of 
the  first  administration  in  1835,  must  have  been  very 
wearing  and  trying  days  for  the  officers  and  possibly  for 
the  Directors.  We  must  imagine  that  the  Company  was 
practically  without  funds  and  that  most,  if  not  all  of  its 
ready  assets  were  pledged  as  collateral.  Any  money  that 
came  into  the  treasury  from  premiums  collected  or  from 
any  other  source  was  immediately  applied  on  outstanding 
indebtedness.  The  chief  creditor  was  the  Hartford  Bank, 
which  was  itself  not  in  good  condition  at  this  time  and 
which  must  have  exerted  considerable  pressure  upon  the 
Company.  In  a  single  month,  namely,  November,  1829, 
as  an  example,  the  Company  paid  off  notes  to  the  amount 
of  $40,700  and  borrowed  $45,100.  It  was  not  at  all  un- 
usual for  several  notes  to  fall  due  in  one  week  and  in 
one  case  three  separate  borrowings  were  made  in  one  day. 
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Consideration  of  these  facts  will  enable  us  to  form  a 
mental  picture  of  the  worries  and  no  doubt  forebodings 
of  those  in  charge  of  the  struggling  little  institution  dur- 
ing those  years. 

Examination  of  the  profit  and  loss  record  of  the 
Company  during  the  period  under  consideration  reveals 
profits  and/or  losses  by  years  from  1811  to  1835  as  follows: 


Year 

Net  Premium  Income 

Gain  or 

Loss  for  Year 

1811 

$2,784.51 

Gain 

$1,168.66 

1812 

3,542.25 

" 

1,787.75 

1813 

4,843.83 

1 1 

2,384.59 

1814 

5,396.90 

1 1 

922.26 

1815 

6,301.23 

1 1 

716.85 

1816 

4,620.50 

Loss 

10,955-15 

1817 

5,955.34 

Gain 

4,262.18 

1818 

5,269.05 

" 

3,991.14 

1819 

5,926.11 

Loss 

1,319.93 

1820 

5,258.48^ 

" 

1,035.97 

1821 

7,064.27 

Gain 

3,175.18 

1822 

7,229.47 

1 1 

1,718.81 

1823 

9,680.50 

1 1 

2,685.72 

1824 

15,615-82 

1 1 

6,726.88 

1825 

18,687.53^ 

1 1 

4,015-59 

1826 

19,753.93 

Loss 

1,209.76 

1827 

18,053-27 

" 

23,848.23 

1828 

29,407.87 

Gain 

14,531.20 

1829 

33,566.63 

Loss 

47,688.56 

1830 

35,455.51 

1  t 

5,975.17 

1831 

41,198.40 

1  t 

1,200.16 

1832 

39,462.67 

Gain 

14,125.89 

1833 

49,766.13 

1 1 

46.94 

1834 

42,119.43 

Loss 

11,135-32 

1835 

37,836.81 

" 

3,224.54 

In  establishing  the  foregoing  profit  and  loss  statement 
credit  is  taken  for  investment  earnings,  premiums  and 
profits  on  sales  of  securities.  On  the  debit  side  were 
entered  dividends  paid  out,  losses  paid  and  expenses  paid. 
The  resulting  profit  or  loss  therefore  was  simply  the 
difference  between  income  and  outgo.     No  provision  was 
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made  on  account  of  unearned  liability  in  the  way  of  a 
reinsurance  reserve,  nor,  it  is  to  be  feared,  were  outstand- 
ing losses  not  yet  due  or  not  yet  settled  taken  into  account. 
That  this  was  the  case  in  some  years  the  books  clearly 
show  and  on  this  somewhat  unreliable  basis  the  profits 
and  losses  are  as  shown. 

It  may  be  said  in  this  connection  that  during  the 
period  there  had  been  paid  out  to  stockholders  in  cash 
dividends  $102,300  and  stock  dividends  in  the  way  of 
credits  on  unpaid  installments  owed  by  the  stockholders 
amounting  to  $18,000  so  that  had  there  been  no  payment 
of  dividends  of  any  kind  there  would  have  been  an  actual 
profit  of  income  over  outgo — disregarding  however  out- 
standing liabilities — of  $74,966.84. 

Among  the  large  losses  which  the  Company  managed 
to  pay  during  this  period  were  $10,000  on  a  distillery  in 
New  York;  $12,300  upon  a  manufacturing  risk,  probably 
a  woolen  mill  at  Talcottville,  and  a  compromise  settle- 
ment of  $15,000  upon  the  property  of  the  Griswold  Manu- 
facturing Company  at  Norwich,  Conn.;  also  conflagra- 
tion losses  amounting  to  $59,312.79  at  Augusta,  Ga.,  in 
1829  and  a  second  conflagration  loss  at  Augusta  in  1832 
when  the  losses  amounted  to  $10,687.76.  After  the  dis- 
aster of  1829  the  Company  suspended  business  at  Augusta, 
Savannah,  and  New  Orleans  but  soon  afterwards  con- 
sented to  begin  again  in  a  more  moderate  fashion  at 
much  higher  rates.  Letters  to  the  Augusta  and  Savannah 
agents  in  April,  1829,  disclose  the  mental  attitude  of  the 
Directors  in  the  emergency.    These  letters  are  quoted  here: 

"Joel  Catlin,  Esqre.  "Hartford,  21  April  1829 

"Dear  Sir, 

"I  have  reed  the  documents  in  support  of  all  the  claims 
upon  the  policies  mentioned  in  your  letter  of  the  fourth  instant  ex- 
cept the  following,  viz.:  No.  439323  in  favour  Mr.  Kirkpatrick, 
Isaac  D.  Smith  &  E.  Woods.  Your  letters  communicating  two  other 
incendiary  attempts  have  been  reed.     Our  apprehensions  from  these 
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attempts  are  at  the  highest  pitch  &  under  their  influence  the  Board 
instruct  you  to  take  no  more  risks  either  by  renewal  or  original  policy 
till  you  receive  from  them  other  instructions.  They  are  now  delib- 
erating upon  the  proper  rates  of  premiums  to  be  required  in  future 
and  it  will  be  necessary  they  should  be  furnished  with  further  in- 
formation on  this  subject  before  they  decide.  This  would  probably 
be  done  more  satisfactorily  after  a  conference  between  yourself  &  the 
agent  from  this  place.  It  has  been  impracticable  to  engage  an  agent 
to  leave  here  before  next  week  at  which  time  he  will  make  all  despatch 
possible.  The  Board  wish  you  in  the  meantime  to  inquire  into  the 
value  of  the  Buildings  destroyed  by  the  fire  and  generally  to  make 
such  arrangements  as  to  detain  the  Agent  as  short  a  time  as  possible. 
I  wrote  you  last  week  which  you  will  probably  receive  before  this 
reaches  you.  "I  remain  etc. 

W.  M.  Secy" 

"Saml  B.  Parkman,  Esqre.  "Hartford,  21  April  1829 

Savannah,  Ga. 
"Dear  Sir, 

"The  repeated  fires  at  the  South  of  late  &.  the  manner  in 
which  they  are  supposed  to  have  originated  (by  acts  of  incendiaries) 
have  influenced  the  Board  to  instruct  you  not  to  take  any  more  risks 
at  present  either  by  renewal  or  original  policy.  They  will  probably 
fix  upon  a  rate  of  premium  at  which  they  will  be  willing  to  insure. 
This  they  are  not  willing  to  do  at  present  &  until  instructions  are 
given  to  the  contrary  they  expect  you  will  conform  to  the  decision 
as  above  expressed.  An  Agent  will  leave  this  city  for  Augusta  who 
will  probably  visit  Savannah  before  his  return. 

"I  remain  your  Obt  Humble  servt 

W.  Mitchell,  Secy." 

"Postscript  to  letter  to  S.  B.  Parkman  of  21st. 

"Since  writing  the  above  I  have  reed  your  letter  of  the 
11th  inst.  announcing  the  loss  on  Policies  issued  by  you,  Nos.  184 
&  189.  You  may  assure  Mr.  Haversham  that  notwithstanding  the 
loss  this  office  has  sustained  at  Augusta  his  will  be  fairly  and  promptly 
met.  The  information  in  yours  confirms  the  Board  in  the  resolution 
to  take  no  more  risks  at  present  in  your  place.  For  your  personal 
efforts  on  this  occasion  you  will  please  accept  our  thanks. 

"Yours  etc. 

W.  M." 
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The  annual  statement  as  of  May  31,  1835,  would  have 
been  as  follows,  had  it  been  prepared  and  presented  to  the 
stockholders,  which  apparently  was  not  done: 

ANNUAL  STATEMENT 
Year  Ending  May  31,  1835 
ASSETS 
Investments — schedule  attached 

Hartford  Bank  Stock      ....  $49,589-75 

Conn.  River  Co.  Stock 12,000.00 

$61,589.75 
Bills  Receivable,  Stockholders'  notes  for  unpaid  install- 
ment              102,000.00 

Cash 1,233.02 

Agents'  balances  unpaid 1,263-33 

Less  due  them 344.13  919-20 

Schedule  attached  

Total  Assets    $165,741-97 

LIABILITIES 

Capital  Stock $150,000.00 

Less  Impairment  of  Capital       .      .      .         45,333-15      $104,666.85 

Bills  Payable — Notes  due  individuals  and  banks      .        .  33,700.00 

Schedule  attached 
Suspense  Account — Losses  resisted 3,000.00 

Schedule  attached 
Losses  unpaid  but  adjusted 23,675-12 

Schedule  attached 
Salaries  charged  but  unpaid 

Nathaniel  Terry       .      .    200.00 

Walter  Mitchell       .      .    100.00 

Lewis  Bliss    ....    400.00  700.00 

Total  Liabilities     $165,741.97 

STATEMENT 

Income  and  Expenditures 

Income  Year  ending  May  31,  1835 

Premiums      ....  $37,978.53 

Less  Return  Premiums   .  $196.42 

Less  Reinsurance 

"Protection  Co."     .      .  50.00  246.42 

Net  Premiums $37,732.11 

HARTFORD  FIRE 

INSURANCE 

COMPANY 


110 


Commissions 

$2,694.39 

7.14% 

State  Tax  on  Premiums 

562.77 

1.49 

Salaries     .... 

1,200.00 

3-18 

Advertising  . 

86.51 

.22 

Printing,  etc. 

9.50 

•03 

Postage  &  Exchange 

39.98 

.11 

Office  Expenses  Misc. 

327.79 

.87 

Adjusting  Expense  . 

77.56 

.21 

$4,998.50 

13.25% 

Balance 

$32,733.61 

Losses  Paid 

$36,609.78 

Loss  on  Business 

$3,876.17 

Dividends  Received     . 

$3,171.00 

Less  Interest  Paid  on  Notes         2,46937 

Loss 

701.63 

$3,174.54 

Subscription    to   Engine 

Co.   Hartford 

Charged  to  Profit  & 

Loss 

50.00 

Gross  Loss      $3,224.54 

It  will  be  seen  that  at  this  time  there  was  a  balance 
of  unpaid  notes  of  $33,700  and  settled  but  unpaid  losses 
of  $26,675  and  that  the  Company,  taking  full  credit  for 
unpaid  installments  on  the  capital  stock,  was  impaired 
to  the  extent  of  $45,333.15-  Furthermore,  this  statement 
makes  no  provision  for  unadjusted  or  unreported  losses. 
The  cash  on  hand  was  very  little  more  than  enough  to 
pay  salaries  already  due.  In  view  of  the  fact  that  the 
premium  income  of  the  Company  for  the  year  was  but 
$38,000  and  its  investment  income  very  meagre  indeed  it 
is  not  surprising  that  the  stockholders  should  have  de- 
cided that  some  radical  action  on  their  part  was  necessary. 

In  one  respect  this  annual  statement  is  remarkable  to 
modern  eyes  in  that  it  shows  an  expense  ratio  of  but 
13-25%,  of  which  a  little  over  7%  was  on  account  of  com- 
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missions,  \XA%  for  taxes,  3%  for  salaries  and  the  items 
of  advertising,  printing,  postage,  office  expense  and  ad- 
justing expense  were  less  than  1%.  However,  the  paid 
loss  ratio  shown  is  97.03%,  which  has  not  been  reached 
in  modern  times  except  perhaps  in  1906  when  the  San 
Francisco  conflagration  occurred,  and  the  incurred  loss 
ratio  for  1834-35  was  very  much  higher. 


5e  gather  from  various  indications  that  during  the 
'first  administration  the  affairs  of  the  Company  were 
handled  in  an  easy-going,  unsystematic  fashion  and  that 
the  two  officers  chiefly  responsible  for  the  conduct  of  the 
Company's  affairs  were  not  over-diligent  in  endeavoring 
to  build  up  the  business  of  the  Company  in  a  systematic 
and  orderly  fashion.  Perhaps  they  did  not  have  enough 
confidence  in  the  resources  of  the  Company  or  the  willing- 
ness of  its  stockholders  to  make  good  possible  losses  to 
stimulate  them  to  active  endeavors  in  the  Company's 
behalf.  Whatever  the  reason,  as  has  been  herein  stated, 
not  a  great  deal  of  progress  was  made  during  the  entire 
twenty-five  years  and  the  total  result  of  the  efforts  of  the 
first  administration  showed  a  balance  on  the  wrong  side 
of  the  ledger. 

So  far  as  President  Terry  was  concerned,  his  absorp- 
tion in  other,  more  interesting  occupations  and  possibly 
also  his  unsuitability  for  looking  after  business  details 
furnish  a  sufficient  explanation. 

Perhaps  one  reason  why  Secretary  Mitchell  was  rather 
inactive  and  indifferent  in  his  management  of  the  Com- 
pany's affairs  was  that  he  had  little  faith  in  its  success. 
This  inference  is  drawn  from  the  fact  that  starting  out 
with  a  subscription  for  fifty  shares  of  the  capital  stock 
he  gradually  sold  out  all  of  his  holding,  the  last  share 
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having  been  sold  in  1821.  In  other  words,  he  ceased  to 
be  a  stockholder  fourteen  years  before  the  termination  of 
his  connection  with  the  Company. 

The  situation  of  the  Company  and  its  experience  up 
to  this  time  were  certainly  discouraging,  and  it  is  a  re- 
markable fact  that  despite  undoubted  dissatisfaction  on 
the  part  of  many  stockholders  there  does  not  seem  ever 
to  have  been  any  suggestion  of  winding  up  the  Com- 
pany's affairs.  The  courage  not  only  of  the  Directors  but 
of  the  stockholders  who  in  the  face  of  such  a  record  were 
nevertheless  determined  to  carry  the  Company  along  to  a 
successful  issue  compels  admiration. 

Whether  there  were  other  meetings  and  discussions 
before  the  annual  meeting  held  in  June,  1835,  we  do  not 
know.  Nor  do  we  know  whether  Messrs.  Terry  and 
Mitchell  had  any  preliminary  warnings  of  the  storm 
which  was  about  to  break  upon  them  at  that  meeting. 
All  that  we  know  is  that  when  the  meeting  of  stock- 
holders convened  on  the  first  Thursday  of  June,  1835, 
Hezekiah  Huntington,  Jr.  was  chosen  Chairman  of  the 
meeting  instead  of  President  Nathaniel  Terry.  Five  mem- 
bers of  the  old  Board  of  Directors,  namely,  J.  D.  Bull, 
Eontienne  Raphel,  Harvey  Seymour,  Nathaniel  Terry,  and 
Seth  Terry,  were  dropped  and  their  places  filled  by  Albert 
Day,  F.  I.  Huntington,  Elisha  Coit,  S.  H.  Huntington 
and  Samuel  Williams.  Thus  the  majority  of  the  Board 
now  consisted  of  new  members.  Prior  to  this  reorganiza- 
tion there  had  been  three  members  of  the  Terry  family 
on  the  Board.  The  new  Board  contained  three  members 
of  the  Huntington  family.  Mr.  Eliphalet  Terry,  cousin 
of  the  former  President,  was  elected  President  and  James 
G.  Bolles,  Secretary,  and  steps  were  taken  to  examine 
into  the  condition  of  the  Company.  The  minutes  of  the 
meeting  were  written  and  signed  by  H.  Huntington, 
Chairman. 
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Evidently  the  new  Board  gave  considerable  thought 
to  the  task  of  augmenting  the  business  and  improving 
the  financial  condition  of  the  Company.  As  an  evidence 
of  this  in  August  of  the  same  year  they  passed  the  follow- 
ing rather  curious  vote: 

"Voted,  That  James  G.  Bolles,  Secretary  of  this  Com- 
pany, be  authorized  to  travel  on  the  business  of  the 
Company  and  to  pursue  the  route  marked  out  in  the 
sketch  by  him  presented  to  this  Board  with  such  devia- 
tions as  in  his  opinion  the  interests  of  the  Company 
may  require; 

"Voted,  That  he  be  authorized  and  empowered  to  in- 
sure property  and  issue  policies  on  behalf  of  the  Com- 
pany during  his  absence  whenever  and  wherever  in  his 
opinion  the  interests  of  the  Company  may  be  promoted 
by  so  doing; 

"Voted,  That  he  be  authorized  and  empowered  to  estab- 
lish agents  and  designate  agents  in  such  places  as  in  his 
opinion  the  interests  of  the  Company  may  require." 

As  will  later  appear  this  procedure  resembles  somewhat 
the  plan  adopted  in  Illinois  three  years  earlier. 

One  of  the  carry-over  Directors,  Mr.  James  H.  Wells, 
who  had  of  course  been  connected  with  the  former  regime, 
nevertheless  had  been  chosen  to  preside  at  the  first  meet- 
ing of  the  new  Board  and  signed  the  minutes  of  that 
meeting  as  presiding  officer.  Apparently,  however,  he 
was  not  in  sympathy  with  the  new  policies  for  on  the 
26th  day  of  August  in  the  same  year  there  appears  on  the 
record  book  of  the  Company — an  unusual  place  for  such 
a  letter  to  be  entered — the  following  communication  from 
him: 

"Gentlemen — Having  sold  all  my  stock  in  the  Hartford 

Fire    Insurance   Company,    you    will    please   accept   my 

resignation  of  my  office  as  Director  in  said  Company. 

Yours  respectfully, 

"To  the  James  H.  Wells" 

Directors  of  the 
Hartford  Fire  Ins.  Co." 
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Ex-President  Nathaniel  Terry  also  immediately  sold 
his  stock  as  did  certain  other  Directors.  Evidently  the 
annual  meeting  that  year  was  not  a  peaceable  one  and 
evidently  too  the  ousted  Directors  and  officers  were  very 
much  disgruntled  by  the  summary  action  of  the  stock- 
holders. 


Jifficult  as  the  struggle  had  been  to  keep  the 
Company  on  its  feet  between  1810  and  1835,  when 
frequently  it  was  overdrawn  at  the  bank  and  by  all  modern 
standards  was  practically  bankrupt,  fully  as  serious  days 
were  to  follow,  for  the  period  between  1835  and  1850  was 
one  characterized  by  calamity  after  calamity.  The  busi- 
ness of  the  Company  was  vigorously  prosecuted  and  its 
income  multiplied  many  times  but  apparently  very  little 
more  discrimination  or  judgment  was  used  in  taking  on 
liability  than  had  been  the  case  in  the  early  days,  and 
the  several  conflagrations,  besides  heavy  individual  losses 
at  the  larger  agencies,  especially  in  New  York,  Rochester, 
and  Buffalo,  forced  additional  borrowings,  which  were 
paid  with  considerable  difficulty,  and  made  the  history 
of  the  Company  that  of  a  continuous  struggle  to  keep  its 
head  above  water.  Dividends,  which  had  been  stopped 
in  1829,  were  not  resumed  until  1841  and  had  to  be  more 
than  once  omitted  within  the  next  few  years  in  con- 
sequence of  severe  fire  losses,  the  largest  of  which  was 
at  St.  John's,  Newfoundland,  in  June,  1846,  where  the 
Company's  losses  amounted  to  $84,000. 

By  this  time,  however,  the  business  of  the  Company 
had  assumed  considerable  proportions  and  the  Company 
had  long  since  passed  its  first  milestone,  beyond  which 
these  inquiries  do  not  proceed. 

Before  ending  this  historical  survey  it  seems  proper 
to  add  that  although  the  new  administrators  as  above 
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intimated  had  many  very  trying  and  difficult  years  ahead, 
nevertheless  they  took  hold  of  and  conducted  the  busi- 
ness of  the  Company  with  a  new  spirit  of  enthusiasm  and 
in  a  much  more  businesslike  fashion  than  had  thereto- 
fore been  the  case.  Recorded  meetings  of  the  Board  were 
more  frequent  and  were  held  at  the  Company's  office. 
We  find  no  more  charges  for  refreshments.  The  records 
were  systematically  and  beautifully  kept  and  clearly  show 
that  the  officers  were  vigilant  and  industrious  and  that 
the  Directors  as  a  whole  and  individually  took  a  very 
deep  interest  in  the  Company's  affairs  and  devoted  them- 
selves seriously  to  the  development  of  its  business  and  the 
betterment  of  its  condition.  This  new  Board  and  the 
new  officers  were  the  ones  who,  taking  over  the  control 
at  a  most  critical  period,  succeeded  finally  in  establishing 
the  business  of  the  Company  upon  a  broad,  sound  founda- 
tion and  set  up  proper  methods  for  the  conduct  and  con- 
trol of  its  affairs. 

Two  noteworthy  conclusions  are  to  be  drawn  per- 
haps from  the  examination  of  the  methods  and  proceed- 
ings of  those  early  days,  namely,  that  economy  of  adminis- 
tration is  advisable  and  that  unskilled  and  rash  under- 
writing brings  disaster  in  its  train. 

The  remarkable  and  outstanding  fact  of  the  early 
history  of  the  Company,  as  has  been  previously  stated, 
is  its  persistence  in  the  face  of  repeated  discouragement 
and  its  survival  of  catastrophies  which  were  relatively 
almost  colossal.  That  the  struggling  Company  did  live 
through  those  early  gloomy  days  and  others  not  less 
dark  in  the  next  succeeding  period  of  its  history  must 
be  attributed  to  the  courage,  integrity  and  perhaps  to  the 
vision  and  foresight  of  the  sturdy  Anglo-Saxons  who 
organized  it  and  who  and  whose  successors  to  this  day 
have  continued  to  uphold  the  institution  in  whatever 
crisis  has    arisen. 
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HARTFORD  FIRE  INSURANCE  COMPANY 

To  Walter  Mitchell,  Dr. 

1818  Febry    To  Writ  &  Duty  Elipht  Terry $3.00 

To  Service  of    Do         .73 

To  Retainer  &  Term  Fee  at  City  Court  .            .  900 

To 2.22 

To  Term  fee  in  Supr  Court  Febry  term    .      .      .  6.00 

Sept.      To  Do        Do                               Sept.         Do     .  6.00 

1819  Febry     To  my  services  in  Do  Case  reserved   ....  10.00 

June       To  inquiry  Do  Court  of  Errors 30.00 

Sept.      To  Term  fee  in  Do  on  final  Judgt       ....  6.00 

To  5  Copies  of  Record  reserved 3-50 

To  Do  of  Declaration .56 

To  Court  fee  at  Court  of  Errors .75 

To  Do  Supr  Court  on  final  Judgt  ....  4.50 
To  my  services  before  Genl  Assembly  in  May, 

opposing  Eatna  Company 20.00 

To  Cash  paid  Nathan  Smith,  Esqr  for  arguing 

Do  at  Court  of  Errors 30.00 


$132.26 


Approved  &  Allowed 

Sept.  17,  1819 

N.  Terry,  President 

HARTFORD  FIRE  INSURANCE  COMPANY 

To  Walter  Mitchell,  Dr. 

1817  June        1     To  Postage  Letter  to  D  Ames       ....  $.06 

4    To  Premm  refunded  to  D  Ames     Py  626    . 

11  To  3  da  Postage  Letter  to  Hooker  &  Brewster  .37 
To  discount  on  Bills  pd  W  Woodbridge                   3-16 

12  To  pd  Morgans  Bill  of  Refreshment  3  Times 

To  Postage  Letter  to  D  Coit .10 

21     To  Disct  pd  W  W  on  Wiscassett  Bill  reed 

of  Hooker  &  Brewster         1.00 

To  Comm  pd  D  Coit  on  Wales  policy    .  .12 

Aug.       1     To  Stamp  on  Note  to  Hfd  Bk       ....  1.50 

6    To  Postage  on  Letter  to  F  RL  Perkins    .      .  .10 

Sept.     26    To  Cash  for  Wafer  Box .42 

To  pd  Josiah  Bissells  A /C 2.19 

ihf    REIGN  OF 

TERRY    AND 

MITCHELL 


Oct.      25     To  Postage  Letter  to  D  Coit 

27  To  pd  Hamlin  &  Newtons  Bill    .... 
Nov.     18    To  Postage  Letter  to  C.  Heguembery 

To  Do        Do  D  Coit  .... 

To  pd  D  Coits  Comm  on  Merus  Policy  & 

Postage      

28  To  Postage  on  Hoolcer  &;  Brewsters  Letter 

To  Office  &:  Stationery  for  last  half  year 
To  my  Salary  for  same  time  ending  1  Decbr 
1817 


THE  HARTFORD  FIRE  INSURANCE  CO. 

To  Walter  Mitchell,  Dr. 

1816  Dec.      30     To  Cash  pd  Messrs.  Hudson  &  Co. 

To  postage  letters  to  D.  Stebbins 

1817  Jany  To  pd  Boy  for  carrying  policies 

To  Postage  on  Letter  to  B.  Lee    . 
9    To  pd  Bulkley  for  entertainment 
10    To  Postage  Letter  to  H  &  Brr 

To  pd  D.  Coit  Commn  on  $18  Policy  611 
17     To  postage  pd  D.  Buck 

22  To  2  Counterfeit  Bills  of  H&B  50c.  &  75c 
24     To  postage  on  Letter  Sanford  &  Chatfield 

Febry     4    To  Postage  Letter  to  D.  Coit 

To  pd  Boy  for  carrying  Notices   . 

To  Postage  Letter  Sanford  &  Chatfield 
March    1     To  pd  Russell  Hubbard  for  advertising 

To  Postage  ace  R.  Hubbard    . 
6    To  pd  Chs  Hosmer  a  /c       .... 

To  Postage  to  Sanford  &  Chatfield    . 

To  Do  R.  &  E.  Townsend 
14     To  pd  E.  Babcock  for  printing 

To  Postage  Letter  to  R.  &  E.  Townsend 

23  To  Do    Do  T.  Holbrook  .... 
April    16    To  Counterfeit  Bills  of  H  8c  Brewster 

To  Postage  to  E.  Eldridge 
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$.10 

11.62 

.10 

.20 

2.47 
.37 

S23.88 
15.00 

180.00 
$218.88 


$29.50 
.10 

•  25 

•W4 

41.83 

•  30 
.45 

•  25 
1.25 

.10 
.10 
.10 
.10 
25.00 
.10 

2-37H 

.20 

.12 

5-48 

.25 

■ny2 

2.25 
.06 

$110.42 


HARTFORD  FIRE 

INSURANCE 
COMPANY 


